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Digital Marketing Services

domestic nearshore centers.

our foundation.

HR, as well as sales and aftersales services
Main Group companies

transcosmos Information  APPLIED TECHNOLOGY

Integrating operational excellence and various technologies,
we transform our clients’ business processes, enhance end-to-end
business foundation, and help our clients bolster

@ Highly competitive service framework with one of Japan's
largest offshore service networks (18 bases in Asia) and

» Superior quality backed by operational excellence
and a strong track record built over 57 years since

@ Highly specialized services in a wide range of areas —
planning & development, manufacturing, logistics,
corporate services including accounting and

Creative {China) Co., Ltd. co., LTD. SKYLIGHT

We offer total support services from digital marketing
campaigns to website development, management and
analytics with our 3,300 people, one of the largest service
networks in Asia.

their competitive edge.

® Blended delivery model using onsite, offshore bases across
Asia, and nearshore.

@ Optimum services tailored to each industry and business
model built on our extensive experience and know-how
gained from working with over 600 clients each year.

® Cutting-edge services, including ad tech and MA,
services for LINE/other social media, and integrated
marketing powered by CDP.

Main Group companies
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Contact Center Services

We optimize communication between

customer touchpoints with our operational
network, one of the largest in Asia.

businesses and their customers, and digitize

Website
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~ Optimization Expansion
- Our services help you enhance Our end-to-end services range

a business foundation and raise frorn marketing to customer care.
* competitive edge.

& Operations

H E-Commerce One-Stop Services

Our one-stop services provide all the required
features for e-<commerce, in line with e-commerce
and brand strategies of each business.

180 sites in 35 countries/regions across the globe

programs and many years of center management

Main Group companies

@ transcosmos
% Partners

® 33 bases in Japan and 42 bases overseas (40,550 workstatons intotal)
*Including bases of partners/associates.
@ Superior quality underpinned by our people development

as the No.1 contact center services player in Japan (*1).

@ Diverse CX solutions powered by various digital technologies
including chat and speech recognition in 30 languages, with over
10,000 home-based contact center workstations.

As of March 31, 2024

® 46 countries/regions, with a focus on e-commerce
growth markets.

® Support services for e-commerce businesses tailored to
characteristics & culture of each target market in partnership
with leading firms in Europe, US, China and ASEAN.

operations

@ Full-packaged services for e-commerce, from developing business
framework to operations.

Main Group companies
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Global Services Woe help our clients go global. Localized services for our clients operating in Asia, Europe, North and South America.
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Japan 71 bases

Service Network

Contact Centar 33Bases9, 340 Workstations
Business Process Outsourcng 29 Bases 9,580 Workstations
180 Bases 50,560 Workstations Digital Marketing 9Bases

E-Commerce One Stop 2 Bases
*including & B3as pronviding ted &F Mono sarvises

Hokkaido Area

Contact Cenler T Basos 3,900 Worktations
Buminess Process Outsoroing B Basos 2,120 WorkstaSions
Digital Markating I Bas0s

Okinawa Area
Contact Cenler 4 Bases 3,900 Worctusons u“"'“‘\y ;
[h.l:unhm.ﬁm.n:nq 4Basss 820 Worktatons d.‘ 1_,"
Dhgtal Merieting <Basw Naha > Pokinawa ¥ Tohoku Area
£ Conitact Center 5 Basos 2,260 Wesatitons
Fl Dutiness Procoss Ousiourcing 2 Bazes. 330 Woratasons
‘}.-" Drgital Marketing 1 Baso
Central / West Area
Contact Contor 58ases 2,340 Worctnions
Busineas Process Dutsowroing B Bases 1, T50 Wordeitations
Kyushu Area
Contact Comer 5 Bases 2,900 Worcstntions
Busingss Procots Dutsourdng 6 Bases 3,030 Workstntions
Digitad Marketing 2 Bases
E-Commerce One 5 1 Basa
g P Greater Tokyo Area
:'L Contact Center T Bases 4,040 Wodstations
Buminass Process Outscuncing 3 Bases 1,530 Wodatations
Digital Markating 1 Base

E-Commerce Ona Stop 1 Basa

Contact Center

Busingss Proooss Outsourcing 28 Bases

Digital Markating

17 Bases

E-Commarce One Stop 42 Bases

System Development

10 Bases

*Inciaging & base proniding two oF MOND Borviced

HORWAY
DENMARK FINESND
METHERLANDS

BELGIUM

SWEDEN

-
ESTONIA
LATYIA
POLAND

[}
b | 8 o UKRAINE

Europe other 24 Bases

Global 109 bases across 34 countries/regions
42 Bages 21,640 Workstations

| CHINA *
| -,

Asia T2Bases

Morth America [

Contact Cenlar
Buainata Procass Outsowrsing 4 Basos
E-Commuerco One Stop 19 8asos

2 Bases 420 Workstations

Japan T1sites

Hokkaido Region Kinki Region China ~Boulhwasl China
Sapporo Kita-Guchi @ Osaka Head Office @@ O ®®  Northeast China Meijiang @
Sapporo Kita-Guchi @ Umada e sersms s s ) )

Sapporo Eximae [ ] Nighi-Umeda a Daging L . Teiwan Region
Sapporo Odori-Kila @@ Higobashi 2 Dalian e o Taipei 'Y
Sapporo Odori-Chuo @ Csaka b Bonxi ® e Mew Taipei(Jangzicul) @
Sapporo Odod-Minami @ Osaka Hommachi @ Shenyang L N New Taipsi (Cries e
i-Mishi Osaka ; Cerdor)
i‘ﬁmﬁ;’ifﬁ;ﬂ ; Hommachi-Minami @ Morth China
Sappnm Gda" Park . ﬁ?ﬂu I'ngml m &Illn.g ...................... . ............. S gum Kpraa
SEDW’O C|DC|( mr . mta Ym_mmw ﬂ Tlnn'in ' ‘ ......................................
Sappon Soee) e Osaka Midosyjl @ Tianjin ® e e -4
Sapporo Tanukikoji @ Kyolo Business Office @ ! Euljiro L X
Sappore Tanukikofi EAST @ Koba e East China Guro L
Sapporo Kitaichijo @ Wakayama e R v e Seoul (eMnet) [ ]
Hakodate L Branch Qffice Shanghai 1 @ Kwanak CRM L X
. Wakayama ® Shanghai 2 @ Kwanak Finance 2
TORORSIMIION | s Wakayama (Fuisge] @ Shanghal L ] Myeong-dong o
Aomor 1 @ Kyushu Region Shanghai L] Yeongdeungpo L]
Aomor 2 e i O e it i s Shanghal ® Jamsil o
Sendal Hirose @ Kyushu Branch Office @ @2 89 Shanghai (age Panda) @ Jamsil ASP a0
Seondai Ekimas @0 Tanjin LR Suzhou [ ] Mamyeang | L X
o9
Sendai Aoba @@ Tenjin Kunshan L ] Seangnam [
Sendai Nsutsibashi @ :3:313 ; :. Changzhou [ N Busani oo
akata-Higashi i
MonoRegen Fiuka Gt © Wod oo Sosan re) ®
Headguarters @@ 00800 K;fmmm = Jinan (Magic Panda) @ Jonggak &
Main office [ 1 Cita e Hefel L ] Gwangju L ]
Komagome L i
Iksbuloro ® ::9‘“:::; i g Morthwest China Vs
Ikebukura EAST @ earaaiill - - n s - I . S
0 Sasebo L Xi'an @
Kamaido =] i ) Hanoi L X §
Joise -8 _Okinowa Region Central China Ho Chi Minh 1 eoe
[+] hamu S R S TN S SRR T Lk ek s s e el ok S e ok e ki HD Gh| Mlnh 2 . @ .
Kawaguchi  ® Ohinmind e Changsha ® HoChiMinh3 ©®®
. MNaha Tsubogawa @@
Koshigaya ® Naha ° Wuhan d Ho ChiMinh (TTV] @ @
Kita-Kashiwa @ Naha ® Zhengzhou L
Chiba lchikawa @ Okinawa Koza o South China Philippines
c-h“h“ Rw&m Nam Kenmme . ......................................................................................................
..................................................... Okinawa Uruma @ Guangzhou Manila 1 o820 @
Chubu Branch Office @B D 0 @ MSP Okinawa o Guangzhou L Manila 2 L X
MNagoya ® Okinawa IDC & Shenzhen 3 Manita (TCIS) L X

Thailand

Bangkok 1
Bangkok 2

Bangkok (Heroleads) @

Chiang Mai

Malaysia

Kuala Lumpur KL Central @ @ @ @
Kuata Lumper Cheras @ @ @
Kuata Lumpur KLCC @

Kuala Lumpur (VAIMO) @

Indonesia
JEMHBRDTX ........... . ...

Jakarta Menara Tendean @

Semarang [ X ]

Jakarta (TocM) [ ]

Jakarta Logistics (Tocu) @
Singapore

Singapora &
India

Bangalore L ]

Bangalora @
UAE

Dubai (vamo) @
Norway
mm w.ﬂ.wo} HE . i
Finland

Helsinki (VAIMO) [ ]

Culu (VA L]

Jyvaskyla (vamc) @

Magic Panda - Shondong Yo Mugda E-Commaoncs Co, Lid / aMinet - oMnet inc. / VAIMO - VAMD AB f TCIS ¢ trorscosmos informotion Systomes Limited / Infra ++ ndmcommancs

Sweden

Contact Center
Busingss Process Qutsourdng 23 Bases
Digital Marketing
E-Commerce One Slop 12Basss
System Development 10 8ases

L

Stockholm (VAIMO)
Golhanburg (Ao @ us.
Angelholm (VAIMO)

Siate of California
UK ......................................
...................................................... Sicon Valey Branch Offics @
Milton Keynes (Tcis) @ @ Los Angeles @
London @
London (VAIMO) ] swdee"'“Ck:" .............
Denmark Louisville (vaimo) @
 Coperhagen (vAMO)® PO s
Mexico Cily L ]

MNetherlands

Elndhoven (aamol @

Belgium

Geank (Vaikg)

Brussels (VAIMO)

M PHILIPPINES

16 Basos

4VIETNAM
THAILAND

L] Pratoria (VAIMO) &

Mexico City (infra} @

Tallinn (vaino)
Latvia

WValmicra (VAIMO)
Poland
. Po\.znan IJETCISJ“

Warsaw (TCIS)

Poznan (VAINO)
Wioclaw (vAIMO)

Ukralne

. Kﬁr wmﬁm N

Panama
. Panama City (lnfra}) @
e Colombia
Bogota (infra) [ ]
® Brazll
Sao Pavlo (infra) L ]
[ ]
Ecuador
Quita {Infra) ..
&
o0 Paru
[ ] B
® Lima (infra) [ ]
.... PP ®
Argentina
e @ Buenos Aires (infra) @

39Boses 21,040 Workstations

South America 13 Bases

Contact Center

Digital Markoting 1 Bases
E-Commerce One Siop 11 Bases

MEXICO PAN RS

« COLOMBIR
*ECUADOR

PERU

1Bases 180 Workstations

*Including bases of parinors/associates.

As of March 31, 2024

Montevidao (infra)

@ Contact Center

@ Digital Markeling

@ Olighore

Service coverage

@ Business Process Qulsourcing

@ E-Commarce One-Stop
@ Syslem Developmaent

@ Salos/ Busingss Dovolopment | Othor

TTV - ranscosmos echnology Vieinam Co., Lid. / TCCM  PT. rnscosmed Commarcs / Horolaads -+ Horoleads [Thailnd] Go.,Lid.
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Integrated Marketing: Build - - - Channel-integrated Communication Services

CX Services

Customer Experience Services

Accelerating marketing innovation

transcosmos Customer Experience services blend the "Real” and the "Digital” world together and deliver
various multi-dimensional customer communication services to clients. Our CX services accelerate clients'

marketing innovation.

Leverage Al BI&DMP v v evues Al & Data-Driven Communication Services
= Internet Promotion « s ssssecccssisnscsccaas Internet Promotion Services

Sales Expansion _ | - o
Website / Platform Development & Operations - - - Digital Integration Services
LINE sssssaass sressasaannane srasssaans Integrated Services for LINE
transcosmos Soclal Media == rsrrrmrrrrernsnmrsncrrannnnsy Social Media Services
supports our clients' Omni-channel + =+ s s+ ssessens + + ++ + + « Omni-channel Integrated Platforms
- " | Ll " "
Sales Expans:un through Research & Analysis Marketing R Gﬂt;f;imﬂr"f& gﬂﬂﬁf'-ﬁ
. T eSEdrch o ANAIYSIS « = s e ereeaen arkehin esearc nalylics cervices

our various outsourc:mg g 4

services. E-Commerce One-Stop + - - -« - + - - Global E-Commerce One-Stop Services
Contact Camter ««« o cermrmmmnnaiiinnnnnnn. Contact Center Services

Custormner
Féf*.-ft:*}@‘-ﬂgt-f Know & Recall Attracted
Pl (Aware) (Appeal)

Search & Compare
(Ask) (Act)

Smartphone - a channel for everyone - connects and expands customer touch points

Customer touch points continue to expand, from ads, to websites, to calls, chats and chat bots. CX services
support every possible customer communication channel and seamlessly.

Buy, Use & Experience Repurchase & Recommend

(Advocate)

.{ Comprehensive Marketing Strategy Illl 5A Loyalty Suite

Offer innovative loyalty marketing services with the

:CX Develop & execute e-commerce strategy / Develop omni-channel strategy /
exclusive rights to use "3A5" research methodology ; s Develop & execute CRM strategy

/"~ Acquisition Services

k.

(" Su pport & Retention Services Xi
{ Social Network Ads ) (Product Listing Ads) ( DisplayAds ) ( In-feedAds ) ( VideoAds ) ( 020 Promotion ) Contact Center Service
LUk L 2 = 1 v "
n =i 3 + — - = {(Inbound Services ) ( Outbound Services ) ( SalesSupport Services ) ({ Non-Voice Services )
s: AccountDock  <>Report ralconlfi cocmo  ZEFR e s 2 -
S - "
Visuvalize performance and Automatically create ad performance Landing page optimization methed  Gain insights fromthe  Help brands write HPPQ” &NS'PEEC
maximize the oulcome reports for over 60 media thal maximizes ad performance voice of cuslomers ad copies for lext ads Contact Center Platform Chat Platform Speech Recognition x Al Solution
.E' \ Telemarketing Knowledge Management "
'-E Back-Office Support Service =
m M, . o
(=l S Pt . . ~ =
2 B Digital Experience Services n ick[Z]Meiler ®
CMITy WHITEBASE Click
(V2 po Content Marketing Services T IT’I? CMS iu::m ST Lo
@ = Contenl marketing services transcosmos's proprielary  Customer experience analysis [ cuslun‘u,‘fsp::':ﬁmsc ;'ﬁ.fb.-.:.ny Comprahansive g
gi: s- One-to-One Marketing [KARTE, Salesforce, etc.] for large entarprises SaaS-based CM5S Simplified consulting services mi ﬂﬁ'WLum'gm 0 email solutions ot
(2] =] . ‘ =
D O 0 ®
wn - Website & App Development, Improvernent and Operations o
w
o Social Network Operations / LINE / Email Marketing -
-4 L - A =
% ™
Global E-Commerce One-5top Services @nﬁ"ﬁé‘ﬂuﬂ intograbinl E-Commerce Platiorm
E-Commerce & Mall Marketing E-Commerce Website & Mall Development E-Commerce Website & Mall Operations E-Commerce Customer Support CRM Services
A
|
- v—
DEC ﬂd'ﬂ' ' E-Commaerce and LINE and chat
- Online ad Website
Al & Data-Driven ) Al & data-diiven private OMP delivery history Bcckss log ep"J:tl:lhbamisrigr? stpport 'ﬂ?ﬁy
Communication Services for intograted multi-channul communication
\_ | Private DMP__J Cn"naﬂ Analytic Tools such as Al, Bl and more
-
Integrated Omni-channel Platform (offline behavioral data) Gotcha! mal. M / Google ./ Yext ]
L

Digital Platform (online behavioral data)

swJojield

System Platform

Google ./ Yahoo!/ LINE ./ Instagram ./ Twitter ./ Facebook / YouTube ./ TikTok ./ Amazon

Salesforce . KARTE .~ Adobe .~ Oracle . Amazon
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Sales
Expansion

I Integrated Marketing

I Leverage Al, Bl & DMP

Maximize your fan base by executing marketing strategies that are based on "5A’'s"
research methodology whilst communicating with them via all available channels

Channel-integrated Communication Services

transcosmos offers innovative loyalty marketing services with the exclusive rights to use "5A's"
research methodology in Japan. With the aim of helping clients communicate with their customers
throughout the customer journey from awareness, to action, to advocacy phase, transcosmos
provides "Digital Marketing," "E-Commerce," and "Customer Care" all at one stop.

Customer support

[ Website ]

[ E-Commerce One-Stop ¥ ]

Offer "scheme" and "operations services" that enable Al powered, data-driven
integrated communication

Al & Data-Driven Communication Services

By integrating data obtained from various channels and leveraging a "scheme" that connects
with Al and Bl tools, transcosmos offers "operations” services with the power of Al and data to
lets clients deliver integrated communication. Operations services include optimizing targeted
ads and messages, visualizing KPl management and more.

A "scheme” that integrates all dala across mulliple customer channels including
marketing and customer support into DMP (Data Management Flatform), and

ﬂdE connects the data with Al, Bl and other tools.

- DataRobot calculates Apply & Utilize the score

Read the prediction score into marketing,
CRM and other business systems and
maximize revenuis with the data,

Feed cuslomer data accumulated
through operations into "DECode,”
transcosmos’s proprietary DMP.

DataRobot grasps data slored
on "DECode™ and uses the dala
to calculate prediclion scores.

Qna«;;:l wt;hthap-uwrnl'.ﬂ. predict
Robot  andtarget customer segments
with higher probability scores [ Ads&CRM initiatives ]

+Optimize online ad delivery.

‘ #, «Dplimize messaging.

= Usa auto-raply bot.

EEssuvpport EEAConnect EIEACMS [

Contact Center a ]

— Develop marketing strategy with
"5A's" research methodology

* lranscosmos has received the exclusive rights to use "5A’s”
research methodology in Japan, Philip Koller proposed *5A's™
in his "Marketing 4.0, replacing the raditional AIDMA modal.

® lranscosmos has formed an alliance with MarkPlus Inc., a
company founded by Hermawan Kartajaya, the co-author of
“Markaling 4.0.%

& Exclusively offer "3A°s" reseanch technology in Japan and develop
highly accurate marketing sirategies.

— Strenglhen communication

Build engagement between consumers

and clients

* Solve users’ challenges and boost their interests in clients’
services by offering more valuable information on services that
ads cannot deliver, via the right communication channel al the
right time

* Boost customer engagement by collecting and analyzing voice
of consumers lo oplimize targeting accuracy as well as ad content

— Create a new value of ads

Improve return on ad media

& Further improve return on ad budget by maximizing the ads’
value through leading ad visitors to chat

* Improve the eficiency of ad delivery by categorizing users’ chat
responses in order o re-approach only the right users based
on their calegory

— Comprehensively structured all required features for
lovalty marketing

5A Loyalty Suite

= Seamlessly deliver comprehensive services (o develop and
execute marketing strategios based on SA's. The services include
consulling, tools o support execution, project management
functions, marketing automation tool operations and data analysis,

| i | 5A Loyalty Sulte
— Improve brand image

Boost consumer recall, affinity, and
appetite for the brand

# |ncrease brand recall, affinity, and molivate the users 1o lake
action by responding to chals

# Evaluale the ads performance by comparing with regular
banner ads, TV commaercials, ¢lc.

— Connecl data with our unique DMP

Leverage chat data

# ranscosmos’s DMP, "DECode” connecls chat data with other
varipus data lo perform deep-dive customer analysis and
reporting

» Deep-dive analysis on aggregated data offers now findings that

help clients develop new markeling initiatives

. [ Bidashboard |
r.-'T'

# «Aulomate KPI reporting.

-Equipped with qualily alerts faalure.
+Extract target customer list.

Al & Data-Driven

Qutsourcing services that offer know-how and service framework that enables cllents

Communication Services | toperormAland data-driven "operations.”

— Optimize retargeting with the power of Al
Retargeting Advertising Services

* Apply machine learning lo wab access log analysis and predict
cuslomer segment with high conversion probability scores.

# Target and effectively deliver retargeting ads only 1o customer
segments with high purchase probability scores.

= Aulomate the whaole operations process from prediction to
delivery.

— Optimize segmented delivery with the power of Al

LINE Messaging Service,
"WHITE BASE"

& [mprove ROAS (Return On Advertising Spend} by delivering
LINE messages by segment instead of sending them to all

« WHITE BASE aulo-generates a list that shows "individuals
who ane most likely to buy”™ and “the best timing (o show your
offer.”

» Manage lists and KPls with WHITE BASE's proprietary tools.

A", WHITEBASE

0%



Sales
Expansion

I Internet Promotion

I Website / Platform Development & Operations

10

Support clients' marketing strategies by leveraging cutting-edge ads technology

Internet Promotion Services

With our cutting-edge solutions that leverage the latest ad technology and our 6 ads
operational bases in Japan, transcosmos offers global support for businesses' marketing
activities that have become ever more complex, with a myriad of different devices and media

in addition to evolving ads technology.

©
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Comprehensive Solution Leveraging the Cutting-Edge Technology
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Social Ads

— Develop strategic planning and operations for search engine
(SEM and SEQ)

Search Engine Marketing

* SEM (listing ads) & SEQ (Search Engine Oplimization)
specialisis develop and execule sirategies by making the
most of culling-edge ad technolegies on major media such
as Google, Yaheo!, and Amazon.

— One-slop support for customer acquisition, dala analysis
and monetization via apps

Apps Marketing

* Propose the best solutions for challenges clients face such as
increasing installs and expanding sales. lranscosmos helps
clients maximize their profits by offering integrated apps
marketing support that includes ad planning and operalions,
and user analysis with the use of DMP.

— Perform quantitative and qualitative analysis on challenges
that websile, apps, and social face

Data Analysis

* By analyzing data, Iranscosmos solves marketing-related
challenges that businesses face. Our dedicaled team that has
expertiss in Google Analytics and other analytic tools sats KPls,
supports implementation and analysis report, The team
halps clients smoathly operate their marketing PDCA cycla.

Davalops appialing odperformance  Casculatos tha right numbor
ads based onusars'  at high-speed with its  of ads and imploements
voites posted on SNS puw?omrympnru high-speed PODCA cycle

COZMO SMASH Numbe

— End-lo-end support for social promotions ranging from planning o analysis

+ With oplimum prometional methods that make the most of social networks thal include Facebook, Instagram, Twitler
and LINE, transcosmos solves challenges that clients' face. Our team of experls in social media and ad operations AR
help clients succeed in their social promotions by using data obtained from analysis. ef L

.
* Boost ad performance by using a variely of ad togls that include ad operations lools offered by "Sprinkir,” an integrated Sprl %Lr
social management platform, and "Forluna,” an ad delivery DMP by the certified LINE pariner Supership.

— Support clients’ media sirateqy across daevices
Display Ads

# Focusing on video ads, DSP and infeed ads, ranscosmos
develops customer touchpeint-oriented media siralegies
across all devices. We oplimize ad delivery and targeting by
programmatic media buying, and boost ad perlormance.

— Maximize ad performance with the power of cutting-edge
technology B Lzze

Data Feed Marketing

* Maximize ad performance by conducting personalized
marketing for each individual customer based on customer
and product data automatically. Primarily focusing on Google
Shopping Ads and Facebook dynamic ads that work in sync
with producl and invenlory information, the service halps
clients solve the challenges they face.

— Create and improve creative content logically
Creative Methods

* lranscosmos's experts with an extensive record in creating
conlent for diverse indusiries develop crealive content. By
developing and verifying creative conlen! based on statistics
and psychology, our proprietary method helps clients improve

their ad performances rapidly.

?g:mardimprms Ad craative method Ensurgs hi

igh-5peid
sad on ils unigquo oplimizad for modia POCA cyclo using

assessmant ol characlaristics slatistics

G745  MEDIAHACK HERRE

Deliver the best channel and experience to clients through operating a PDCA cycle

at one stop

Digital Integration Services

With the largest service framework in Japan, transcosmos offers a total solution for clients to

solve business challenges they face.

Leveraging our know-how acquired through serving over 600 clients annually, transcosmos

delivers effective and competitive digital marketing services.

*Wabsile analysis

*Cellost and analyzo lag

= Varify tolal performancn

* Devalop wibsite
Imprevement plan

* Devalop operalion
improvement plan

* Research and anabysis
= Clarify challanges

* Davelop communicalion slralogy
* Devalop websile stralegy

* Dovalop systom stralogy

* Davelop and use guideline
* Dirvolop and apply eperational disign
* Renew wibsile

» Maintain and updale system

— Support developing website and systems
to maximize performance

Website Development Services

# Plan, design and create page fiow and content eptimumn for clients’
busingss requirements, leveraging our diverse know-how and
the extensive proven record of devetoping websiles for over 600
COMPanies avery year

* Develop websites that are compatible with variely of devices
with different screen sizes while balancing usability and
operational efficiency

— Deliver highly cost-effective operations and
vigualize challenges

Website Operations and
Improvement Services

# Build the best operational schemae for each client by combining
onsite, nearshore, offshore and outsourcing 1o streamline
operations whilst reducing costs

- Operations consulting
- Canter operations
* Conduct research and analysis in order to improve user

enpafience. Our axparts in building and oparating wabsites
carry out analysis from client’s parspective.

- Research and analyze clienl’s current oparalions
- Davelop cuslomer journay map

- Hewristic analysis

- Competitor rasearch and analysis

- Log analysis

Operation

— Solve clients’ business challenges, regardless of industry
or scale

Marketing Solutions
Implementation Services

* Solect and propose the best solution for each client's specific
challenges from a variely of service offerings that include
MX, CXM, and CRM. Qur exparienced staff help clients
implemeant solutions.

- Implement marketing solutions
Provide design and support services 1o implament " Salesiorce
Markating Cloud,” "KARTE" and “Adabe Marketing Cloud™
that enable markeling automalion and cross-channel

campaign managament,

= mosa.impbrmm. buwild and operale the best CRM that fits to
chent's business scale, needs and operations processes.

System Development and
Infrastructure Maintenance Services
# System platform services

- Implement & migrate CMS platform

- Sacurity vulnerability diagnosis

- Business process readiness assessment for Salesforce

DEC[o//H



Sales Sales
Expansion Expansbon
I LINE I Social Media
Propose total solutions to leverage LINE-based services Maximizing the value of social media
Integrated Services for LINE Social Media Services
transcosmos helps clients communicate with their customers through operating LINE official transcosmos experts in various service domains that include consulting, planning & creation,
accounts and running LINE-based marketing promotions by leveraging all available LINE solutions. marketing promotion, operation & monitoring and research & analysis work as a team to help
We offer extensive LINE-based services ranging from customer support to one-to-one marketing. clients make the most of social media.
E Comprehonsive service Tor LINE
B ™ . Privdido comprshensivg sonicd for LINE
Initial devalopmont dosign Y Crixal basic contond ranging from apening and oporating
Oparational design S Content Managa various social media accounts LINE olficial aceownts, cusiomr suppor
P ' Planning Link with owned media 10 CRM strategy
Creation
& Operation g
i Social Media gw-l rdia ads ' 0
- reals campaigns
Iuﬂj-rufu::lﬁ'gss Disseminate ﬂnn tn-untr. Wﬂon:;;:,,ud mmmﬁmmuﬂndmﬂtmlo.na Research Services Initintivs to bulld ongogomant  oufer inaatives that best match clents’
& intorest ,  Information {m-sﬂa %Mﬂ?% residonce, :J.:, . Hﬂrhﬂ‘tilnﬂ hﬁ‘ﬂmmﬁwmm IWArEROSS,
LINE Stickers / S Massive mossaging Apnp rgi;ﬁmﬁnlrhg‘;;::t‘igam to support users at contact | Analysis Promotion
In-LINE Auds S iaagte Hos o i Mlnrm“m' el Shlbuya Sccral Media Center
chal-basod cusiomer su, and mombarship card rolated services - ;
Active
2 Communication
) (T T ————r—"y :
— Review
: Manitoring and roporting
Monitoring \‘\. Compatior & VOC analys:
— Top performing LINE agency — Deliver one-lo-one marketing by connecling various media, — Create total solutions to leverage social media — Operate content to build close communication with fans
3 2 tools, and databasaes - - . . .
LINE Official Account Opening and Consulting Services Active Communication and
Operations Services DEC Connect * Support clients in opaning various media accounts, designing Review Monitoring
communicalion strategy and developing documents and ; ! ) : )
= Plan content and design delivery scheme to meet clients' * Deliver simple, clear and customer-centric communication by idalines to help client | their oblectives in socal media. * Our dedicated facilitators post information that include selling
objectives such as increasing sales and boosling cusiomer combining bot auto-reply and operator services on LINE talk g‘?ﬁpo:;somgu?& amlsnrzgﬁ:ama lrhge lxrrﬁr?nu;:gfanf";ocigl points to Boost fan engagement
engagement * Daliver recommendations and coupons tailorad to each media marketing plans that are aimed at expanding client's » Collect keywords on Twitler, actively communicate with fans
+ Offer comprehensive support for operating a LINE account customar based on their LINE friand profile fan base, all in one go and expand the power of positive word-of-mouth
such as developing creatives like rich messages and rich * Realize highly persenalized customer communication by ® Provide qraphi 1 benchmarking the clients’
- ahd-davelon] pirt " Bl g B graphic reports by banchmarking tha clients
menus, and developing analylics reports connecling chents’ systems with LINE — Content planning, creation, and operations services performance against competitors
= Improve corporale image and win fans content Creation and
LINE SpDﬂSDI’Ed Stickers and — Boost customer salisfaction Dperations Services — Analyze big data and leverage the findings for marketing
Direct Stickers Services Customer support services via LINE o Effoctively deliver valuable information on social media by Research and Analysis Services
* Qur dedicated LINE sticker design leam has an exlensive ; . R wiriting attractive content thal maximizes the power of social » Dasign rules for collecting Vaice OF Customer (VOC) dala
racord crealing various popular stickers = Al automatically replies to customer inquirias on LINE talk, media accounts whilst offering the optimum creative content fl'ﬂn':gwc;l ks s D;I’EJITI‘III‘BKI mlnr:lg [ )
« Develop atiractive and simple stickers by f on standstl o G e R BeiH maclac. Flan, copale; Ahd opaate content Rcconding o Mine customer and POS data, analyze websites and SNS
(3917 S vl b i o dcgid A kbt * Serving customers when necessary, using stickers and emjl, o the needs of clienis, access logs, perform taxt mining on VOC as noeded, and
situations where stickers are used, and analyzing user mindset our operators make customers highly satisfied integrale the results
* Original character design service is also available ® Seamlessly connect call and LINE, and offer customer support — Provide comprehensive suppert ranging from promotion # Report the results of analysis and encourage clients to utilize
services via the aplimum channel that meets cusiomer needs planning to performance evaluation 4 the findings and the PDCA model for fulure improvemeants
— Craate customer touchpeint via LINE programmatic advertisi <
Ve e Marketing and Promotion
LINE Ads Platform — Support businesses’ internal communication Support Services
« Develop an effective and efficient ad operations method and & ,
propose ad menu and plans that are tailored to each clienl's "LINE WORKS - LINE for Business =" Services * Dovelop and offer promolional initiatives for varous media
siralegy lo reach customers & Erabie b 6 LI, i sl GomamianNsaiton based on clienls’ objectives. In addition, lranscosmos runs
: . _ ) sinesses o u avaryday i iah . har i .
* Maximize ad performance by precise targaling with the channe, for their intemal communication in a secure emvironment Er%r;’ét?éggmrﬁnlﬁﬁ e o e i
power of "Fortuna,” the largest ad delivery DMP which is :
built on career data. ® Offer end-to-end support ranging frem implementing the * Manage all social nelwork service marketing activities and
service 1o managing mobile devices data on one integrated platform “Sprinkir® Using the data
— Joint venture bet tra ; transcosmos stored on “Sprinklr” ranscosmos creales and applies is
L?NnE ':::l:l L;:e:hﬁnmmnsmsmus @ O ovmrmei st pmr?nrialary mathods that help clienls improve their ad
performance.
* Combining Salesforce-related services, transcosmos offers
diverse solutions and services that build a better and stronger
relationship between businesses and users by loveraging
LINE's platform user base and lranscosmos's sales, planning
12 and development capabilites. 13




I Make the most of omni-channel I Research & Analytics

Expand revenue and improve customer experience by researching,
analyzing and utilizing big data

Marketing Research and Analytics Services

On top of assisting clients in designing & conducting research and analysis, and implementing
& utilizing Al and other tools, transcosmos builds a platform that collects, analyzes and utilizes
customer psychographic and behavioral data. Ultimately, transcosmos helps clients perform Al
& data-driven marketing and communication.

Platforms that connect online and offline

Omni-channel integrated platforms
"Gotcha!mall” & "MOALA"

A platform that connects consumers with stores and products

Gotcha!mall

Gotchalmall, a shopping-mall style platform malches up consumers with stores and
products wilh the power of technology, invites consumers 1o slores via smarphonas, and
promates thom to shop and dine oul.

Gotcha! mal.

= 3 distinctive features

Customa Analyze Data
Psychographic Data

= Qf?ﬂ - |
o « DataRobot

Bip Dala Analysis |
Maching Loarming

Al & Data-Driven
Marketing
Communication

Provides an easy-to-use touchpoint
1 where non-regular customers keep
coming back regularly.

Haring & dhworss Sion notwork prosides non-noguisr
cuslomars with louchpoints,

Markoting Rosoarch

14

2 Considering the needs and wishes of . St Dam

each individual consumer, Gotchalmall
motivates everyone to shop actively.

Anificial Inteligence analyres aach individuals
varkous behavioral data and dofivers incontives
that bost match gach usor's spocific atiributes
and SHuation.

Gotchalmall incentive-based pricing
[pay-per-sale] is linked to store sales
and profits.

Mo indtial of fixed monthly payments, Slores &
brands can oxecula offective and sconomical
sales promotions continuously. Whal's more,
thity can conbrol thelr olal expensa budgel
by soiting the number of winning copsulos,

With tha power of Al and
‘proprietary algorithms Maximize

SR RO

A web-based platform that integrates digital into a whole live experience

MOALA

MOALA i3 a connected stadium platform which is based on an implementation-ready e-ticketing
sanvica "Cuick Tickat.™ By digitalizing all kind of services assodiated with a lve expariance, MOALA
bots visitors enjoy the Iive avenl more than evar bofone.

MOALA

Connected Stadium

Customear
Behavioral Data

_,:,"I
—=£)

Ceaniitathae Dala

. e

DECLY:[2

Plotforms [ BI Tools

Dasign

~ Marketing Research Services

# |dentify areas for improvement in terms of customer
convenience and satisfaction based on "information to be
coliected” through questionnaires and interviews.

* Utiize vanous research methods thal indude ad performance
measurament, website Ul improvement, CS and Intention
to Recommend survey, global research and more.

Oparations

~"DataRobot,” an automated machine
learning platform

* An automaled machine leaming tool which is

by the workd's leading data scientists,

#* DalaRobol Al automatically builds the best

predictive models and halps clients stréeamling
analylics processes.,

# Ensure easy and fast system deployment

G@ﬂ 0 —— 3implemanted foatures with its AP1 connect and other useful features.  DataRobot
©Share axparonce with randa ~ Big Data Analysis and
. o avent and rolis 1 1 . -
o g fe 1 Quick Ticket _ Machine Learning
An e-lickoting sonvice, no app roquired,
....... 4 distinctive foatures » Analyze customer behavior and comments based on "collected
O Buy stadium oxclusive 1 Egsy 1o implemant with existing icketing system. information” that include access and call logs. — 100% subsidiary specializes in research and analysis

content 1o commamaorate
‘i ‘your special moment,
)

2.Ensy o receivg & provont ilegal sk,
A.Abbe o use togather with paper-basoed tickets,
Easy o wolcome visiions ol evenl siles,

4 Enablos continuous commiunication with ovonl
visilons,

network Services andler \\""--.--H-""_""/ _ 2 MOALA Market

An g-commanca faatune spocifically dosignoed
for real events. Users can buy Eve-related
products and services including drink tickats,
maeat & greel plus handshake tickets and
exciusive digital conlant,

3 MOALA Pocket

O Simple and sasy. A logging fealure thal onables users Lo
Just recelve o-Stamp Wikoma  Food  Lobey  Lished manage all live experiences that include
and onter. Vs Deteey [ anlry tickels, special coupons and photos

€} Expand avent sxperionce
with the use of digital,

in gng single spaco,

# Help clients create customer segmentation and predict
purchase probability by making the most of machine leaming
and text mining methodologies,

Platforms and Bl Tools

® Assists clients to connect their systems o extarnal systams
that inclede ad delivary angine and automation tools.

* Offer "tableau.” a Bl tood and help clienis develop & implemant
dashboard,

transcosmos

% analytics

® lranscosmos analylics overview

Cwor 60 consultants and data Stllill'lllﬂ'i collect and analyzo
various data. The company supports | cuslomer satisfaction
and expanding sabes, through combining its axtensive know-how

on data with the tatest 1T,
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@ transcesmes named FIVE STAR SERVICE PROVIDER =5 High Performance Award
by TMALL, tho largest enline marketplace in China, for

-gBay Korea

ils superier e-commarce aperations

I E-Commerce One-Stop

16

transcosmos supports our clients' overseas business development

Global E-Commerce One-Stop Services

transcosmos provides e-commerce one-stop services ranging from sourcing, to operations, to
sales in 46 countries/regions including Japan, Europe, the United States, China, South Korea, ASEAN
and Latin American countries according to the clients' e-commerce and brand strategy.

Global E-Commerce One-Stop Services

ctients |2 T S TN Corsurers

E-Commerce One-Stop Center

from consumers' perspective 1o oplimize “Customer Experience”

-y
it
-

Relurned  Morchandiso

Company B f)
Y
Marchandizo  Moasuring Marchandise

é .. Sloragoe Anoa Aupa Shipmant

Company C

Delivers superior
and allractive
Japanese producls
to global market

Strength of One-Stop Center : Operational Excellence

transcosmos realizes seamless communication in operational processes and improves
"Operational Excellence”™ through centralizing e-commerce operational functions in One-Stop
Center. We execule "Real-Time Markeling™ lo streamling sales and marketing processes 1o
expand clients' sales in this dynamic market while rapidly improving operalional processes

[ O} Photo Shooting Area

ﬁw ."!'*' .' cpment
-k ‘j_{!“‘* fe
= : - .r;___r.'... 7
1

@EL Akl Y —~
Web Fromotion Area /v 17 TN

Kita-Kashiwa Mexico,” Brazil i com
il b Japan e Gommerce One-Stop Center Argentina infra YRENoE

amazon ROX vwigolwwews BPayPay Wowmal
Majod - oommadcn markelplacos in Japan

Japan
A
e Gosk Uock
EWNMWN“ A Crods-Bandor o-LoMmmenca wabaila
= thid b of Masiiploces - -ﬂﬁﬁ!ﬂfﬁtwﬂlmﬂﬂ'ﬂm‘ﬁ!r
X35 zaer WP
Truse com THAl Pl M!E
China's lorgesl Crods-Bandad §-00iF mewn mousaill
G COMMEncE mall targeting Chingse markil
China X
O US| “p.com HEgm HES
uno i —
mEE =
Eiﬁ @ i Chinn's lnrgest nppared
Msm}ua-wu rolallar B-LOMMB oD mppmmmmn;-
Tawan  YAHOO! MM PChomie  Bshopes
Region o Wi

Tatwan's lading &-COMMEnco rolader

south  COUPaNg NAVER $SG.coOM ebay

Lending ¢-commerca markeiplaces

Thailand @ lazada  Eshopee

Thailand's major s-commenco rotailors

lazada HE Prestoval”  [lShopee
Malaysia ' o R @wrr::m
Malaysia's leading e-commeron relader

tokopedia @ Lazada

<0 88hos

indonesia > bukalapak  §0ILI”
E-commarce subsidiany Indonasans leading Endoneia’s eade)
i Indonsbaln e Markolplsce O=CommAarcs rotalor

Singapore @ Lazada Qoolo Bishopee

Magor o-commarca retndors in ASEAN

uss. amazon b8ta

Morth Amorica’s loading o-commarca retalor

Mexico Colombia @ﬂw amazon

Brazil Chile ST

Argentina Latin Amarica's largast Masico and Brazirs lsading
D COMIMrce markeiploce B=0OMmMEnee ratnilor
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Global E-Commerce One-Stop Network

We secure sales space in major e-commerce malls, websites, and retailers around the world by aggressively
partnering with and investing in players focusing on the growing e-commerce market. transcosmos provides
clients' products and services in 46 countries/regions around the globe through closely working together with
prominent local e-commerce outsourcing companies.

coupang NAVER

ssGc.com ebay

Leading e-commerce marketplaces
i "‘ il n
Sweden é% Eroaﬂ%ﬁ
v
JIVAIMO

European e-commerce
system solutions company

South
Korea

tran .
i S,
® & 3hos

E-Commerce One-Stop
Service Coverage

_\ f*@%{‘cﬁg

Wholesales and distribution company
targeting major Chinese e-commerce relailers

e-commerce support company

Taiwan Region

YAIQ.DJ mamaQ

1T
PChome

ﬁShopee

Taiwan's leading e-commaerce retailer

W lazada @ shopee

Thailand's major e-commerce retailers

Y

@ lazada HERMO

@Prmh-‘-i- : ﬁShnpe@

" Fosrrmaarly 1 badrood

Malaysia's leading e-commerce relailer

<)888os

Y- Eoes \ J in Indonesia
“p.com BEthE XS @ mss
ia\
China's major e-commerce retailers t tGkOpEdlﬂ *» bukalapak

rans G
@) &) %os | | @ 1ozada foloi~

e ~ ™ Indonesia’s leading

China's largest apparal Malaysia ciling warieiplace

ﬁS'ﬁ opee

Indonesia’s leading

i

e-commerce retailer

E-commerce subsidiany

China
A
&8
TrIALLOOH .—
China's largest e-commerce mall
%ﬁﬁ trans
in o | | & ames
Cross-border e-commerce - u R
bsites targeting Chi rket §
websites targeting Chinese ma Thaitand r . ™)
Indonesia

» "’ -‘I
Japan Japan China South Korea
Indonesia  Thailand Philippines  Vietnam
amazon EOX vaigolsews Singapore  Malaysia
12 PayPay Wowma! us. Canada
Major e-commance marketplacesinJapan 00| | . ... .. ciciciccccccsssssssssaaa=s
(FT Brazil Mexico Argentina Colombia
A Geok dack Chile
FA-’.&-é—ﬁE Acnoss-border e-commanca wobsibe . —_
by i R T g UK Germany  France  Spain
| Italy Holland Sweden Denmark
Finland Morway Switzerland Poland
égtﬁmﬁ Belgium Austria Greace Fortugal
5, COSMOs Ireland Romania  Hungary Luxembourg
Slovenia Lithuania Latvia Eslonia
Cyprus Malta Slovakia Czech
Republic Croatia
\ J
-
u.s.
amazon b8ta waimart
Morth America's leading e-commerce retailer
N >
[ ] r )
&0)Eos e
s Colombia
Brazil
Chile
@
Argentina
infracommerce
Latin America’s e-commernce
one-sltop services company
i " @ mercado
Singapore libre
— Latin America's
largest e-commerce
TAKA @ RANS @ Lazada Qm]o ﬁsagpee o marketplace
Delivers superior and " i - "
aliractive Japanese products > ngapore’s major e-commerce retailers amazon
to global market J "
Mexico and Brazil's
leading e-commerce retailer
N r

N

Aleading fintech player offers payment
platform including mobile POS terminals
and mobile wallets for retail and logistics

Delivers "Gotchalmall,” a platform which

compnlaE N Aslan colrdrss in Japan and ASEAN
==
SOFTSPACE’ E Gotcha! man.

Delivers effective omni-channel marketing
solutions such as ads, coupons, loyalty
points, and chat by leveraging payment data

maching), drives consumers’ “stare visits,

connects consumers with stores and brands,

Using a capsule toy gimmick {mini vending

purchases, and re-visits" via their smariphones

.
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Global E-Commerce Platform Provided by the transcosmos Group

Integrated E-Commerce Platform transcosmos eCommerce HUB

transcosmos's eCommerce HUB is an integrated e-commaerce platform that is filled with over 50 years
ek of IT outsourcing operational excellence. eCommerce HUB seamlessly links the systems required for
@m& HUB g ope v Y qui

e-commerce business at real-time. Moreover, the platform satisfies clients’ diverse needs by closely
integrating logistics, payment, adverlising, and all other essential services.

Global e-commaorce shopping malls

Store Front : Call Tracking
System amazon’ FOF vuipefses @PayPay Wowmal System
0 1R 'Muamumm«umﬂ
Erterprisa a-commenca - f Ki. J =
mpla'ltrm
ﬁMﬁ'PﬁB | Order
it
T System

o KARTE

e-Tickeling systam
Qi
et

—

frtablear Management
=DataRobot System

Global delivery network

Marketing Warehouse
Automation SAGAWA R e
Ao Fedtx @ Management

BP BkE{E +wram | System

Shopify, the world’s top share cloud-based multichannel commerce platform

Shopify empowers over a million active stores around the world with its e-commerce website development services, transcosmos offers
e-commerce one-stop services based on Shopify, and assists both B2B and B2C companies from building systems to boosting

customer loyaity,
Time & CGEIE B ﬂﬂﬁ-ﬁtﬂlﬂ 5'Er'i"i¢e5

n Shopify Deployment Services | AAve Dauatopment ‘

As a Shopily sales and development partner, we | E-commaerce websites generally cost you a lot for | From website development and operations, logistics,
have an abundant record in managing Shopafy i each customization and additional development i marketing, to contact centers, we offer end-to-end
projects. To help soive your challenges, we offer 1 work, or when you see an uplick in traffic. Now, 1 e-commeme business operatons senvioes atone-sop. in
end-to-end services from current stale analysis, ! Shopify is here 1o help you drastically save your ! addiion, we operate your website and act as your saies
to requirement definition, to system development. | costs and time for development. 1 agenl on leading e-commaerce markelplaces for you,

DnlyﬁEh"EN
sh lus ¢ trRNSCOSMOS
S shopify .

transcosmos B one of only seven officinl pariners
in Japan that are eendied by Shopdy Tor achiving
oxpolon] resuits with *Shopiy Plus.” an enlirpriso
brvnl of Shapify (a2 of Seplamber 2021).

?“?VAIMO A European e-commerce system solutions company. VAIMO
ﬂ 0N oF Dt

As an e-commerce support company specializing in developing e-commerce solutions,

VAIMO was named as the leading e-commaerce solutions partner in the EMEA region GLOBAL ELITE
by Magento. With its offices in Sweden, the United Kingdom, and South Africa,
VAIMO develops e-commerce systems for clients in Europe and the United States. MAGENTO
SOLUTION
PARTHER
L -

Global E-Commerce One-Stop Services
(Per Country / Region)

Selection of One-Stop E-Commerce Services oplimized for each country's e-commaerce market. Each client can
select from diverse e-commerce business strategies to fit its needs such as entering e-commerce market by
itself, execuling cross-border e-commerce business from Japan or commissioned sales through transcosmos's
g-commerce channels.

Local
transcosmos Provides oo
E-Commerce One-Stop ell on loca
Services a-commerce marketplaces &

clients’ local e-commerce websites

I

" Local
Sell on transcosmos's
local e-commerce websites

transcosmos Distributes & Local -
Sells Clients' hSeItI on I_i::ctal retailers :
websites via transcosmos's
E -Cmcrt:ﬂvgh:ﬂ;als wholesale & distribution channels
transcosmos becomes a distributor ]

Baordaer
Sell on transcosmos's
cross-border e-commerce websites

s}anpoid ,sjuaijo

For the Japanese Market

transcosmos sells clients' products via our e-commerce channels such as "Fujimaki Department Store,” and
"Geek Jack," in addition to providing one-stop services ranging from market research & analysis, e-commerce
website development & operalions, sales promotion, and to fulfillment.

Local |
Sell transcosmos provides one-stop services ranging from markel '-P
“m;';‘:;;':n";“f“ research & analysis, e-commerce website development & operations,
clients' e-commerce sales promotion, and to fulfilment
m websites
Local
0 E-commerce shopping mall — the home of masterpieces — #
=t Sell on :
g transcosmos's ﬂ Sells attractive Japan-themed
- e-commerce BEATERE products only available here
b websites
-
=
(=]
3
E_ Sellon . A cross-border e-commerce website - A gem for Japanese characler items - .
9 1:;2 ::Ggg:szf = |.| A cross-border e-commerce websile
5 G delivering Japanese character items to
e-commerce @k a':l( fans around the globe |
websites |

Major Achievements in Japan

Sowio Buine Prsox MTG EER) pawes ..
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For the Chinese Market

transcosmos has been providing services in China for 20 years, accumulaling vast experience with e-commerce
operations for over 50 companies. Through strong partnerships with major Chinese businesses, we support
clients' e-commerce business expansion considering Chinese culture and characteristics.

Since its entry into Taiwan, China in 2016, transcosmos has been offering its e-commerce one-stop services to
clients via various channels that include their own e-commerce websites, e-commerce shopping malls,
and e-commerce retail stores,

Local transcosmos provides one-stop services ranging from market
research & analysis, e-commerce website development & operalions,
sales promotion, and to fulfillment
China’s Largest E-Commerce Mall

- transcosmos China was once again awarded a
fam five-star rating as TMALL service partner for the first
THALLCON half of 2019 by TMALL, the largest online market-
place in China (eamed the award for the fourth
consecutive year since 2016).
e_ci?'!lm:ma transcosmos’s two group companies, UNQ and
marketplaces & Magic Panda, also won the five-star ralings as TMALL
clients’ service partners once again.
@ e-=commerce
SRV NI ..o s ol b v A b e B s b e sk e e T S
E transcosmos China was certified as a “Databank
o Services Partner” by Alibaba.
3- With the power of data that Alibaba helds transcosmos
@ China grasps and analyzes customarbehavior and
o ultimately halps clienls execule their markeling initiatives.,
o
g' Taiwan's leading e-commerca retailer
(1]
o YAHOO!  MOMO  PChoiis  Eishoree
Local China's Leading Wholesabe and Distribution Company for E-Commerce Relailers
Sell on local L’ ﬁa
rigtatlfers' websites Distribute clients' products to e-commerce
via transcosmos's L EEsmp  relailers including JD.com, JUMEI, vip.com,
wholesale & FiD.com R and Pinduoduo. 2 .
distribution channels BES e
£rops. Sell on transcosmos's Cross-Border E-Commerce Websites
rarSellon o . [
NSCOSMOSsS S ross-border sales of clients'
cross-border E‘?E!nh ﬁSth’“‘ products to the Chinesemarket
e-commerce websites ARSI

transcosmos Group's E-Commerce Outsourcing Companies

China's largest apparel e-commerce support company Offers 020 Initiatives by connecting online store with brick-and-mortars

Magic Panda has been the hidden champion behind the success of neary hundreds of fashion apparel and

lifestyle brands in China's e-commerce markelplace since it opened its door in 2005. Today, more than 400

damaiat professionals in stralegy. merchandise, design, markeling, operations and afler-zales service are leading the
wezua company’s e-commerce senvice with a sharp focus on the fashion appanel category.

Major Achievements in China

% P Canon

@YAMAHA
Supported to launch a store on Delivers Facebook / LINE ads for
“"TMALL" China's largest Taiwan consumers )
e-commerce mall M OE N
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For the South Korean Market

transcosmos has been providing contact center, direct mail, and field service including E-Commerce One-Stop
Services to over 200 major companies in South Korea for 20 years. Mow, we are the largest independent BPO
vendor in South Korea,

o Local transcosmos provides one-stop services ranging from market
= research & analysis, e-commerce website development & operations,
B sales promotion, and to fulfiliment

— Sell on Leadi = inaskiatol

73 g-commerce eading e-commearce markeiplaces

o marketplaces & coupang NAVER $sG.coM ebay

o clients’

E. e-commerce We assist our clients in marketing their products on leading e-commerce
o websites websites in South Korea,

1 With our brand awareness building, fulfillment, and customer

supporl services, we help you grow your sales.

[ @ oo | <l ]

For the ASEAN Market

transcosmaos supports clients' e-commerce business entry into ASEAN markel, with strong partnerships with
top players in the market and our know-how accumulated by the local subsidiaries in Thailand, Vietnam, the

Philippines, Malaysia, and Indonesia.

Local S b
{ji} transcosmos Commerce delivers the excellant
tranﬁ :ql:!s?':os's = products of our clients in Japan and around the
i world into the hands of Indonesian consumers.
O COrTioncE Wabales tokopedio BukalaPak
{oeal transcosmaos helps brands boost their brand awareness and expand
sales by merging online and offline marketing.
E-commerce (online)
@ lazada HERMO [g)pesos Qoolo B
Brick and mortar stores (offline)
r *:u RV g
e e
o L =1 ( - fﬂ LA — =
= Depariment 3-1D|'ﬁ‘5 Cosmalics stores Mass m.umatmlmm
o o
o A @ Jetstarst - '-b
.
o transcosmos : s SAEAL ?
3 becomes a distributor Duty-fra shogs Cioard shapping Fi oo dhagpleg
g, TAKA@ RANS
1] You can soll Japanese
a‘ products averseas.
Marketing
4o rstvwori sarvice oponsliona sorvicos Experimantal
mwmmw Mot womnts Mnltn:r:u Bm:m;higﬂs
Hacdar Cross-Border E-Commerce Websita Targeting ASEAN Market |
Sell on =
transcosmos’s @ lazada HERMO !il Prestohial ﬁihop -
cross-border
e-commerce websites| Cross-border sale of clients' products into ASEAN market

Major Achievements in ASEAN

3 Sale of Panasonic eneloop
Pal‘lasonlc on “Lazada” in Thailand ‘ QKohGenDo 22
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Services for the North American Market

transcosmos America offers a diverse range of services to help your e-commerce business. On top of developing
your websites, and managing and cperaling product listing on Amazon and other local e-commerce marketplaces,
we also conduct market research, ensure legal compliance, carry out digital marketing, run social media market-
ing, deliver customer support, and more.

If you don't have a business location in the U.S, we help you enter the North American market as your sales agent
via the consignment inventory model.

Lol =5

transcosmos helps clients build

= Clients' F M : .
oplfy agento e-commerce websites with
() e-commerce hsh g Shopify, Magento, and more.
websites

o
g Local End-to-end slgavﬁi‘cgﬁ from brand b
4 registration, elivery, arder
et E-commerce a!!.’_a_.;un Walmart management, to advertised
2 marketplaces praduct inquiry response.
[=]
£ As a B2B sal -

Local s 5 a sales agent,
o D ¢ " MoMA DGSIQ‘I'I Store transcosmos assists clients in
(] epartmen finding new retail stores and

stores & VLA bladmingdale’s managing order & delivery

Retail stores SONOMA processes after closing contracts.

: Related services

; i : Market Research & L ] Logistics &
Online & Offline Marketing m Legal Compliance | Fuifillment

Online ads: Gooegle, Facebook, Amazon, and more. Home use test. Return & Exchange / Repair,
Content marketing: Influencer, external links to Send in-store sales agenis [/ Cross-border shipping to
differant contenls, social account management, researchers., neighboring countries.

microsite, email, ete, State-by-state legal & tax Custom packing & gift
Offline ads: OOH (digital signage) bata compliance. packaging.
and b8lta - experience-driven oullets.

Major Achievements in North America

As a sole sales agent in the US, g e .
transcosmos helped VAIO® enter the m GVIDO @
\A [ O' US market. Continues to assist VAID® : :
in online + offline B2C and B2B H20+ TSUKIH®SHI vERMmals

marketing & sales. BEANTY e T AN

Services for Latin America Market

Sell on local e-commerce marketplaces &

Local - S =
clients® local e-commerce websites

transcosmos provides one-stop services ranging from market research & analysis,
e-commerce website development & operations, sales promotion, and to fulfillment

infracommerce Latin America's E-Commerce One-Stop Companies S Tem

Offers e-commerce one-stop services in Latin America, in addition to ﬁ

providing store opening support on Latin America's largest e-commerce | |
retailers "Mercado Libre,” "amazon.com.mx,” and “amazon.com.br.” S ——

0
=
3
=
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0
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c
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Major Achievements in Latin America

ambev B .. §Cjohison g S wewr
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DIESEL @ Py I o lanca perfume  §® Microsoft @ PSLAR
Dasis. B 42, <. 518 ,owwroj OMRON
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transcosmos Group's E-Commerce Outsourcing Companies

A Swedish e-commerce system solutions company with a track record of
A Europoan o-commarce - developing e-commerce website on "Magento,” the global standard open
system solutions company ""'rfﬂ'",'}’..,L,D e-commerce platform, for over 400 companies. The winner of 2015 EMEA
(Eurape, Middle East, and Africa) E-Commerce Pariner Of The Year Award.

Cross-Border E-Commerce

Cross-border e-commerce market value was 1.3 trillion yen in FY 2017; in 2021, it is expected to be doubled
to over 2.85 trillion yen (from "FY 2017 Market Research pertaining to Electronic Commerce Business” by
Ministry of Economy, Trade and Industry). In addition, due to the popularity of internet and improvement of
logistics infrastruclure in ASEAN countries as China Plus One, the ASEAN markel is expected to grow rapidly.

transcosmos's Cross-Border E-Commerce Channels for .iapan, I‘.f!lina, and the ASEAN Markets

transcosmos provides cross-border e-commerce websites for Japan, China, and the ASEAN market and sells
high-quality products lo local consumers.,

Japan to Thailand, Malaysia,
and Singapore

W Lazada ﬁEhopee

Japan to China Japan to Malaysia

ey @

HERMO Prestohiall
A MRl @

Japan to North America Japan to Global
amazon Geek Uack

® Unigue sales approach, leveraging local subsidiaries' expertise in business practices in respective market

Understanding the local market, transcosmos sources products that meet local needs and executes effective branding & markating
iniliatives lo expand sales,

® Pipeline with prominent local sales channels

Leveraging prominent local cross-border e-commerce sales channels as well as ils own, transcosmos maximizes sales volume for
its clients.

# International logistics, leveraging E-Commerce One-Stop Center
ranscosmos's E-Commerce One-Stop Cenler realizes the oplimum international logistics for consumers around the globe, capilalizing on
its expertise in internalional logistics including customs, laws and regulations, delivery scheme, elc.

® Cross-border e-commerce business operations

Provides end-to-end services from e-commerce website development and operalion, order management, customer support
to international logistics, capitalizing on its know-how on inlemational e-commerce business operalions,

transcosmos's Cross-Border E-Commerce Business
| Dhearle I Supplier sional | Seller

Product Sales Agreement
Eveiciion Sales | — (Co"suMes
( )
Cross-Border E-Commerce
Sales Channels

ﬂ
Manufacture Website

Distribution

!
B Bo Be

|1 | ledGwe,

Production
Faclory
i Bonded Zone / g
Warehouse % i FreaTrade Zone  © m
] 00 ¥, o - =]
. Free Trade Customs
Warghouse i mfnn'a“ﬁ?l’m?s S
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Cost Optimization

transcosmos
supports our clients'
Cost Optimization
through our various
outsourcing services.

Digital

Bojeuy

Finance, Public Sector, SCM, and-+==+serssss Business Process Services
Sales Back-Office

Accounting, Procurement and HR. - - « + - - . « Corporate Back-Office Services

BIM Services, Construction Support,

and Housing & Housing Equipment Design ™"~ """’ Urban Solution Services

Machine Designing, Built-In Development, Engineering
Manufacturing Plant, and Back-Office "0 Transformation Services

IT Smart Sourcing, Business Smart Sourcing,

Support desk, Managed Service, and MDLM ~ " IT Quisourcing Services

Contact Canter - «-reveevennrannnnnnananans Contact Center Services

Offshorg == sssssssssrcssssansssssssssnsannnnsas Offshore Services

D s 't l B P ® Digital BPO is our new services integrated digital technology
lg I a into the existing high-level of human operations.

fion Digital

Operational Digital
Excellence Technology

“Digital BPO ™ is o registered trademark of transcosmos inc. (Registration No, 5982695)

Transformation (for illustrations purpose only)

Operations process

® @@ @
¢ | A

(2] M . B Gn
RPA Manual RPA/AI Digital PF

Key Point

Standardization

Impreve
processes

Automate

RPASAI

Commenalization
Platforms

Analyze existing business processes, categorize and standardize commaon tasks to
the max, and ultimately build a new operations process.

Clarify decision-making criteria and identify regularities in order to conduct pattern
analysis and generate algorithms.
Automate optimized processes with the power of RPA and Al.

Using transcosmos's proven operational know-how, put together each client's commaon
operations and build a platform.
The shared platform helps clients maximize their performance.

StEpS to fU”y utilize Dlgltﬂl BPO services {e.g. billing to payment process)

Bring digital transformation to your and your business partners’ operations processes

Phase 1
(Papar-basod cinoysn)

Phase 2
Standardization

& Automation
(BPR 7 RPA AN

Phase 3
Commonalization

{Piaticemn)

L T

Invoice Send

7 % W ol o ox @
=1

Service coverage

* Design

+ Design back-office
* Embedded development

+ Production back-office
« Construction back-office

* BIM support

+ Technology certification

* Qrder processing

* Logistics management

* A/ R collections

+ Combined order processing

Planning
& * Dealer management

Development + Document solutions

After-sales

service B - sales back-office
* Revenue management
Dlg ital * Dealer management
BPO
- A - HR

* Procurement

Production

+ Accounting
+ Information systems
* Helpdesk

Corporate
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Caost
Optirmizalesn

I Finance, Public Sector, SCM, and Sales Back-Office

I Accounting, Procurement and HR

A diverse range of services from industry-specific operations to selling and logistics

Business Process Services

transcosmos helps clients shift their resources from indirect operations to direct operations
through optimizing processes and costs of various indirect operations including those in critical
functions.

Document Solution

] I- I‘I'III'II

— Business Smart Sourcing

From receiving paper-based and online application forms,
screening lo snnring cuslomer inquiries, transcosmos offers
industry specific senvices for the finance and public sector via
its proprietary service platforms.

transcosmos builds an effective framework rapidly to help
clients preve wudﬁm nity loss and oplimize costs while
reducing their

* Finance solulions

Build digital-powered processes lo streamling industry-specific
back-office operations and oplimize oparalions for the
financial industry where a shift to non-face-lo-face
transaclions continues lo accelerale. With ils highly secure
BPO cenlers, transcosmos offers one-stop services from
receiving documents via various channels, designing optimal
report formats, performing automated screening, o storing
documents.

By centralizing all operations, transcosmos builds a stable
operations framework, and ultimately helps clienls prevent
opporiunily loss and oplimize costs.

Public sector solutions

The public sector must sel up an operational framework
swiflly and process an enormous amount of data to keep up
with the changing social landscape. With its platform
specifically designed for the public sector, ranscosmos
manages all information from application to payment on a
single platform, Progress can be checked with its real-time
maonitoring, and operations stabilized even for a project that
requires large-scale dala precessing.

Digital and BPO combingd services help the public sector
manage urgent projects as well as large-scale projecis for
developing social infrastructure,

DX promotion services

Drive DX - from streamlining, centralizing and slandardizing
operations to achieving workstyle reform, and more.
Qperalions sarvices

Using its proprietary platform, iranscosmes offers one-stop
operations services from receiving applications and screening
to serving customer inquiries.

Establish a stable operations framework by cenlralizing

operations and using multiple BPO centers across Japan,
thereby prevenling lost oppertunities and oplimizing costs,

- Sales Back-Office Services

Offer a range of services from back-office to customer
services related to selling and sales aclivities.
Help Sales teams focus on their core operations such as
making proposals and carrying out sales aclivities.
# Selling, contracting, and billing support services
= Comprehensive support services for time-consuming clerical
handling and adménistralive tasks related 1o sales - from making
estimales, contracting, to biling and collection,
=Prasent a plan lowards oplimizing the entire digital-manual
mixed process.
* Agency supporl services
- Assist agencies in all kinds of administrative operations from
handling product and service inquires from dealerships,
receiving repair orders 1o arranging repainmen.
- Build and standardize industry-specific product knowfedge using
IT, and boost both quality and speed of service,

- SCM Back-Office Services

End-to-end services for the Logislics departmant with a
focus on order management process from purchasing,
arrangement, to billing.

# |ntegrated order management services
- Comprehensive services locusing on order managemaent
operations, from ordering and inventory management (o
billing and collection,
= All services ane powered by QOSIS, transcosmos proprielary
order management platform.

# Trade back-office services

- End-to-end services covering the entire trade process from
importiexpost arangements, customs broker arrangements,
decumentation, insurance confracts, post-departure support,

o invoice payment.

Assist clients in transforming back-office function operation — the core of their
competitive position - ultimately helping them boost competitive edge and revenues.

Corporate Back-Office Services

From HR, accounting, to procurement & purchasing, transcosmos offers end-to-end back-office
operations services for corporate functions — the core of their business. Through BPR (business
process re-engineering) and digital tools, transcosmos helps clients make highly employee-
friendly business processes and achieve DX.

Corporate BPO Services

— Provide end-to-end back-office services for HR department

Accounting

* Provide comprehensive support services 1o assist clients’ HR # Shift from in-house to BPQ. transcosmos BPO services can
department. The services include managing employoe data

take over 70 to 80% of HR and labor management operations
by reflecting new hire, resignalion and other updales,

h ; = Services available for annual operations such as inhabitant
g;:;sl;;ng maonthly attendance management and calculating 1 update and year-end tax adju s,
# Certified labor and social security attorneys at transcosmos
Social Insurance and Labor Advisors Corporation offer social
and labor insurance services.

~ Comprehensive back-office services for HR depariment
Human Resources (HR)

» Streamline operations by standardizing various processes
and nules.

« Parform identily verification and dala registration that are
raquired 1o receive My Number (the Individual Number) in a
secura envirgnmant.

— Assist purchasing-refated day-lo-day processes including
estimates, ordering and requashng acceptance ms;pe»ﬁar|g

Procurement and Purchasing

» Centralize pwmasam operations to BPO centers, and oplimie
cperating cosis.

+ Conlrol business processes and praclice green procurement
{procurement of products and services that have a reduced
effect on the environment) and CSR procurement to reinforce
compliance with related laws, regulations and social norms.

+ Reduce the purchasing leam’ s workload and make the team
fecus on more stralegic operations that require specialized
axperlisa.
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I BIM Services, Construction Support, and Housing & Housing Equipment Design

I Machine Designing, Built-In Development, Manufacturing Plant, and Back-Office

Deliver one-stop support services for the entire process from planning, designing

to maintenance

Urban Solution Services

transcosmos offers extensive, end-to-end digital-powered services, from sales to maintenance
for clients in the housing, construction and facility industries.

Services for the Housing Indusiry Construction DX Services
Housing % Prasentation devalopment Working deawings
Parspoctive and dosign drawings Structural & enadgy Savings caloulation Digitakization services for
axacution planning
Building
BIM & CIM Services
Tool rodl oul & usor train
(Construction) v it mﬂf;il
Imgplamantation consulling COE environmeant developmant
Infrastrm:h.lm"%—;:_?% Construction modeling support System support Construction $ite
(Civil engineering) digilalization services

Cost astimatos

belacommid
lectricity)

oo
{':fg‘:!’ Sarvices for the Bullding EquipmantIndustry Asbuilt rodel
buikding materlals, F | 30 perspective deawings & MEP modefing  Product madeling, parts, and pacts medoling davelopment sorvice

Quidoos ahecirical witing design /
mnhﬁmmﬂaw&m.n

— Offer platform which supports high performance-homes
Services for Housing Industry

* Comprehensive services all the way from basic design,
detailed design and production design through to construction
and renovation.

* Caleulation services required for design work including
structural and energy-saving calculations.

= System infrastructure developing services including business
systeém development, component dalabase development and
CAD data management.

+ Help construclion siles ulilize digital data and digitalize
construction drawings such as temporary works dasign.

— Going beyond BIM modeling to BIM-bazsed construction
management field

BIM Services

* Offer extensive services lo maximize the power of BIM, The
services include deciding scope of BIM usage, defining
processas and operations.

+ Comprehensive support from leveraging platform, to
designing, to construction and facility managemant.

= Provide support services for BIM implemeantation, training and
operations, The services include lool training sessions and
software support desk.

« Create BIM objects for manufacturers of building products.

— Support extensive processes in the building
equipment industry

Services for Building
Equipment Industry

# Via its centers, transcosmos offers an end-to-and service
fram developing product proposals and eslimates to
managing various inquiries from dealerships.

+ Comprehensive support ranging from basic design, delailed
design lo production doesign

» Services include converting product design 1o 3D production
data, and adding attributes.

» Comprehensive services from designing FTTH, wiralass
networks, electricity and pipeline facilities, submilling
applications for vanous permissions, to handling construction
back-office operations including construction project
management, inspection and acceplance inspection.

— Offer an extensive range of digital-powered
construction services

Construction DX Services
« Help clients digitalize and utilize AR for execulion planning
and pre-construction inspedlion processes.

» Assist clients in making various lablel solutions regular tools
al construction sites, and maximize the value of digital.

« Digital construction management services using BIM, CIM
and videos.

« Help clients use alectronic delivery for maintaining and
managing construction data.

End-to-end support services for the entire manufacturing value chain

Engineering Transformation Services

To deliver DX in the manufacturing industry, transcosmos develops a data analytics platform,
digitizes information and digitalizes processes, and ultimately optimizes operations.

Development Process DX

ﬂ Mechanical deslg v
High-efficient design modals Dasign
dovelopment
v

Software design
MATLAB enginoors

Supply Chain

Engineering Chain

Planning &
Devalopmant

Manufacturing Process DX

Digital twins
Digital data sharing botwoon
cybor-physicol systems

Prototype
do-.-glgn mant &

esting

Preparation

SHTTTEL R A Manufacturing plan | - ERSEIEMSN. |8 Manufacturing [ Selling & Logistics | SRR RINCN

v
Maintenance

Data Management

0 Proeduct information Cost information
'*." Dasign chango management @ Cost planning
POM & PLM implementation

— Creale an information infrastructure lowards achieving
DX in business

Data Management Services
* Analogue-digital conversion
Convert to digital and visualize analogue information.
& Dala cleansing
Convert incorrectly formatted data 1o usable data,
* Build a database
Cenltralize data in one place, Create an envirenment to store
and use data,
* Maonitor progress
Visualize and share prograss in real-time.
& Dala anahylics
Analyze dala, and feed back the correlation between
predicted and actual values.
* Pradiction

Perform parformance and failure prediction based on the
rasults of big dala analysis.

— Control all development-related information, and take over
the entire design work process

Design Process DX Services

* Transform the entire design process from slandardizing
raquirements specification, creating delailed design, crealing
various design data, to aulomaling pre-release drawing
PEVIEW Process.

* Offer a contracted design service per madel for creating model
derivatives and variations,

* Create a cuslom requiremenls template and automate the
moadal generalion process.

Procuremant and purchasing
Infosmation

Legal regulations and Environmantal assessmaent
& standards Information é regulations

Carbon amissions managamant
Hazardous substances
ansgement

Vehicle type approval

— Transform the production process with digital twin

Production Process DX Services

® Help clients accelerata DX based on the phasa of their DX
journey.

* Comprehensive services from digitizing manufacturing
information, creating facilities data for simulations, to
streamdining production processes.

* Creale 30 models for digital twins,

— Software development services offered
by MATLAB engineers

Built-In Development (MBD) Services

* Suppor design development, operation check and functional
testing and venfication in buit-in development business arsa

* Model-based development (MBD) services using MATLAB &
Simulink.

» Guarantee quality réquirements with an oparational framenwork
built on a software development process model designed for
the automobie industry, and in compliance with functional
safely standards.

kh |



Cost
Optiemizathn

I IT Smart Sourcing, Business Smart Sourcing, Support desk, Managed Service, and MDLM

I Contact Center

32

Help achieve IT & business process re-engineering towards a swift

structural reform

IT Outsourcing Services

Achieve transformation towards enhanced business value by driving continuous

IT & business process re-engineering.

transcosmos helps Japanese companies go global from both business process and IT
perspectives, and assists them in building a competitive edge in the global market.

- Kitting & Installation

+ Software license
management

+ IT service application
form processing

+ Asset management

* IT help desk

+ Oparations help desk

* Information Systems
back-office Support

desk
* System monitoring
+ System operations &
maintenance
+ Security services

+ Cloud managed services

— Offer services lowards enhancing a total experience (TX)
based on best practices

IT Smart Sourcing Services

* Reduce costs and boost customer satisfaction with
transcosmos operations management platform.

* Boost preductivity and save personnel costs with the power of
digital lools and KCS",

* Reduce inbound call velumes by promoling self-service options
and directing to non-voice channels.

* Visualize progress and shorten workflow by cunvarlinlﬁ
busingss processes to an automated digital workflow wi
ServicaNow.

1 KCS: Matwiodge-Comtensd Sarvics b a mathodolgy id crealing, manlsinng and
mmwmmurmwm.m.m

— Provide the oplimum support desk services that fit

clients’ business

Support Desk Services

* Provide wide-ranging support services from implementation
planning, user training for business operations systems and
ERP (Enterprise Resource Planning) systems, to help desk
Senvices.

* Propose effective solutions based on gur business expertise,
fully understanding the context of the inguiries coming from
agents and dealerships

* Provide the oplimum support for each industry and business
from the user's perspective

= Global services for Japanese companies expanding abroad.
— Offer ever increasing devices effectively and securely

MDLM* Services

* One-stop services ranging from procurement, to Kitting, to
operations management for mulliple devices including PC,
tablet, smariphone, and more

* Manage assets, configuration information, and critical
information to ensure security, along with device information

* Support lime-consuming operations such as developing
master image, verification after OS5 and application updates,
atc.

HOLM = Lgs-Devica Lfecycho Managamant

Consulting %
Analytics » Consulting services

+ Implementation services
- Application operations &
Training maintenance
planning
&
User
training 1 .
Managed + Training planning and
sarvices user manual creation
+ User training

r— Building on business knowledge, deliver IT x BPO services
based on a BFaa5"2 model

Business Smart Sourcing Services
* Boost business compeliliveness with hyperautomation,

* Streamline and oplimize business oporations with a system +
operations packaged service,
# Help clients implement and roll out an ERP package, and

stabilize operations. ERP packages include SAP, COMPANY,
and Concur.

=2 BPass: Boiradd Procois od & Sordicn, which combinogs Saad wechnaiagy with BP0,

~ Help clients protect their valuable assets from cyber attacks

Managed Service

= Detect early signs of defects and failures by daily monitoring,
guideling development and data analysls.,

» Datect alerts at an early phase via real time monilering, and
soive issues immediately

= Provent processing orors and improve operational efficiency
by slandardizing monitoring processes and implementing
automation tools such as RPA,

* Provide 24/7 services by combining onsite (work at client’ 5

offica) and our cenlers,

Deliver contact center services that optimize and maximize

the value of customer experience

Contact Center Services

As customer behavior and mindset continue to diversify, customer services at contact centers
become ever more critical. transcosmos helps clients build and operate strategic contact centers

that support dialogue with their customers via various communication channels.

Contact Center
"
e Contact History Imgreay ANt
wﬂ““wr e Pﬂ'w vih oaech channgd

in 23 enguagos

Agregae

—h -
=

DECLLE

Effective

— Support diversified channels
Digital Communication Services

* Offer non-voice services for smartphone users on top of
traditional contacl cenler services o support diverse,
essential channeds

* Chal operators and chat-bots offar non-voice sarvices
* Help clients increase sales and boost custormnar satisfaction

— Support designing contact centers that meet the business
objectives

Contact Center Consulting Services
* Visualize contact cenler's missions and identify challenges

= Rebuild and create ideal contact centers by developing
improvement plans

* Develop and apply quality management criteria and the cycle

— Support implementation and operation of
communication channels

Platform Services

* A cloud-based sendice cantrally manages cusiomer inquines
recaived via every possible channel, The platform has an ability
1o work with cutting-cdge technologies that include voice
racagnition, bot and Al

&Cunta:t-Link. I8 Support

— Provide services in China, South Korea, ASEAN,
Eurape and the U.S.

Global Contact Center Services

* Provide high quality contact conter services across the globe
by utilizing our accumulated know-how

* Support 30 languages with 81 bases and 41,000 workstations
in Japan and abroad

* Provide multi-language contact cenler services for increasing
foraign visitors to Japan by leveraging bases in Japan and
abroad

— MNext-gen contact center solutions

Customer support services via LINE

* Provide call-chal hybrid customer support services via
"LINE."

Speech Recognition Solution,
"transpeech"

# Help call centers improve sarvice quality and streamline
operations by offering one-stop services that include
implemeniation of a speech-racognition environment and
service operations,

Cloud Contact Center Services

Powered by Amazon Connect

# By merging its operalional know-how info the basic functions
of Amazon Connecl, transcosmos delivers a conlact center
wil:n_dmdanasad, fliexible system anchitecture and consulting
Senvicas.
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Cost

I Offshore

Ensure service quality equivalent to that of Japan at an affordable price
transcosmos supports clients’

Global Expansion with our various

Offshore Services

transcosmos's offshore resources provide high-quality, affordable services in Japanese
for clients in Japan.

outsourcing services
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— Support non-core, back-cffice tasks
Back-Office Services

* Provide one-stop support for back-office tasks in accounting,
human resources and administration departments

* Enable sales department to focus on thoir core lasks by
providing support for crealing sales report, managing
customer and product information, making various application
forms, making arrangements, managing contracls, crealing
quolation and processing expenses

* Reduce cost and improve productivity by leveraging our
offshone bases

— Process mass data at low cost

Document Solution Services

* Digitalize and encrypt reporls and personal information
documents by cooperating with data centars in Japan that are
compliant with security guidelines recommended by FISC
(The Center for Financial Industry Information Systems)

* Decrypt the encrypted data and perform data entry in offshore
bases with the operalional framework which matches with the
task volume

* Recompose the reports and documents into divided digital
data to prevent idenlifying the original personal information
during the data entry process

— Build framework for global website operation

Website Operation Services

¢ Build cost efficient framework while securing quality by
cooperating with Japan domestic bases for multi-language
translation, website development and verification

# The services include building 24/7 operational framework

* Offer English support desk services

Support multi-channel in Japanese

Customer Support Services

* Vietnamese, Chinese and Japanese oparators provide support
in Japanese via mult-channel incuding call, e-mail and chat

* Oplimize cost by leveraging Japan domestic and offshose bases

— Deliver quality development services equivalent
to or surpassing that of Japan

Application Development Services
* Dovelop diverse services with a focus on CMS.

* Conducl end-to-end project management from design,
development to system lesting. Qur dedicated quality
managemaent team offers high-quality service which meets
Japanese quality standards

= Sign laboratory confract with us and we provide overseas
production and maintenanca bases for cur clients. Our dedicated
angineers that an wellversed in Japaness devwelopment process
provide services in the dedicaled development environment which
is built on onganiead infrastnuctune

= Dovelop high-value systems, flexibly accommodating the
clients’ needs, using hybrid solutions thal mix agile with

traditional waterfall method

— Realize cost reduction while securing

high quality design lasks

Design and Development Support
Services

* Provide wide-ranging suppors for construction industry, including
consulting for design and development, sales promotion, design
and development, production and construction

* Realize bolh quality and cost reduction by performing mass

design tasks in offshore bases under 5 management

transcosmos's Global Bases

China (Shanghai / Beijing / Tianjin / Daging /
Dalian / Benxi / Shenyang / Suzhou /
Kunshan / Changzhou / Jinan / Wuxi /
Hefei / Xi'an [ Changsha [ Wuhan /
Zhengzhou / Guangzhou / Shenzhen /
Neijiang / Taipei / New Taipei)

South Korea (Seoul / Seongnam / Daegu /
Daejeon / Busan)

Vietnam (Hanoi / Ho Chi Minh)

Thailand (Bangkok / Chiang Mai)

Philippines (Manila) Malaysia (Kuala Lumpur)

Indonesia (Jakarta / Semarang)

Singapore (Singapore) Indea (Bangalore)

UK (London) U.S. (Silicon Valley / Los Angeles)

Mexico (Mexico City)

China ihe maintand and Taian) * * *
South Korea

ASEAMN seceeerinnas sssaaasene CEsssasEELEREEEE

Europe & the United States
and Latin America

Partners and Affiliates

China (Shanghai / Jinan) South Korea (Busan)
Vietnam (Ho Chi Minh) Thailand (Bangkok)
Philippines {(Manila) Malaysia (Kuala Lumpur)
UAE (Dubai) Norway (Oslo)

Finland (Helsinki / Oulu / Jyvaskyla)

Sweden (Stockholm / Gothenburg / Angelholm)
UK (London / Milton Keynes) Denmark (Copenhagen)
Netherlands (Eindhoven) Belgium (Genk / Brussels)
Estonia (Tallinn) Latvia (Valmiera)

Poland (Poznan / Warsaw [ Wroclaw)

Ukraine (Kyiv) Hungary (Debrecen)

South Africa (Pretoria) U.S. (Louisville)

Mexico (Mexico City) Panama (Panama City)
Colombia (Bogota) Brazil (Sao Paulo)

Ecuador (Quito) Peru (Lima) Chile (Santiago)
Argentina (Buenos Aires) Uruguay (Montevideo)

USeas CRasees s seeeneeeeeeo Services for the Chinese Market

Services for the South Korean Market
------- -+ Services for the ASEAN Market

_ Services for Europe & the United State
and Latin America Market




= transcesmos named FIVE STAR SERVICE i TCall Conter Qutsourcing Solutions Awand™ ~ "
u PROVIDER by TMALL. the largest cnline E transcosmos China has been awarded for m i oy i s e Bt
L — |

marketplaca in China, for ils suparior its high-guality call centar services for bwo a global standard in the customer services industry.
e-commerce operations consecutive yoars,

I China (the Mainland and Taiwan) I South Korea

Support clients' global expansion

Services for the Chinese Market

transcosmos provides our clients that operate in the Chinese market
with e-commerce one-stop services, contact center services,
digital marketing services, and IT outsourcing services, all localized for China.

Support clients' global expansion

Services for the South Korean Market

transcosmos provides our clients that operate in the South Korean market
with contact center services, digital marketing services, e-commerce one-stop services,
direct mail services, and field services, all localized for South Korea.

o

Seoul
'I

Seongnam
South Korea

L
Daejeon “‘E" i
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Busan &

— Support all kinds of e-commerce channels

E-Commerce One-Stop Services

* Provide wide-ranging suppor from siore opening to operation on
dorminant e-commerce shopping malls, including “TMALL * the
largest e-commence shopping mall in China

# Distribule clients’ products to e-commerce relailers including
JD.com, JUMEI, vip.com, and Pinduoduo.

* Cross-border a-commercs services to sell clients’ products on
"TMALL Global® and "HAQLA®

* Formed a capital and business parinership with "Magic Panda,”
China's larges! apparel e-cOMMEnce SUpport company.

— Guarantee quality contact center operations equivalent
to that of Japan

Contact Centers Services
* Provide contact cenler senvices via call

* Proven track record in providing services for over 70
companies in Chinese market

* Provide CRM solutions thal are effective for analyzing
customer trends and markeling data

— Provide the oplimum web marketing solutions
that fit local market

Digital Marketing Services

* Provide one-stop services from planning, designing,
developing 1o operating varicus web marketing activities for
website, campaign website, crealives, and smariphone apps

= Execule digital marketing activities targeting Chinese before
and during their visit lo Japan to lure them into the
brick-and-mortars. Plan and execule e-commerce markeling

sanvices afler the visits to promobe them to make repeat purchases

— Qplimize IT cost by providing one-stop support
for the clients

IT Qutsourcing Services
* Optimize IT cost by rebuilding clients” IT envirgnment

* Provide wide-ranging support from planning, designing,
developing, maintaining to operating the system according lo
the system ecycle

* Provide ane-stop support for maintenance and operation,
including business application troublesheoling and pregram
updates

* Provide end-to-end support for system infragtructure from

design, development, maintenance lo operation

— Guarantee quality contact center operations equivalent
to that of Japan

Contact Center Services

* Provide contact conter services via call
* Lame-scale oparational frameweork having 11 contact centers
with 6,050 staff in South Korea

* Provide CRM solutions that are effeclive for analyzing
cusiomer trends and markeling data

— Provide the optimum web marketing solutions
that fit local market

Digital Marketing Services

* Provide one-stop servicas including planning, designing,
developing, and operating various web markeling activibies for
website, campaign wabsite, creatives and smariphone apps

& Qur spacialists, well-versed in the local market, select the
oplimum media, plan and exaecule the markeling plans and
SEM iniliatives

— Strongly support e<commerce business expansion in South Korea

E-Commerce One-Stop Services

= Provide wide-ranging suppor from siore opening to operation on
daminant e-commerce shopping malls, including “eBay,” the
largest e-commerce shopping mall in South Korea
Received "High Performance Award™ from eBay Korea

— Provide one-stop support for direct mail operation ranging
from crealing, printing, enclosing to sending the mails

Direct Mail Services

* Qur operational framewaork includes large-scale, the latest
printing and binding faciites that enablo high-speed mass printng

* Praven! troubles during printing and enclosing process
through leveraging patented system and workflow. Manage
data in collaboration with our contact centers

— Our dedicaled staff support store operations
and help expanding sales

Field Services

* Provide onsile support for wide-ranging store operations
such as customer supporl, product explanation, sales
promotion, sales management, and running events

& Qur people are highly talented specialisis and are
wll-versed in various industries and areas

* Support our clients to expand their sales by assigning the

optimum staff and supporting store operations on site

7
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I Europe & the United States and Latin America
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Support clients' global expansion

Services for the ASEAN Market

transcosmos provides our clients that operate in the ASEAN market
with contact center services, digital marketing services, and e-commerce
one-stop services, all localized for each ASEAN member country.

He Chi Minh

] Slnga

Somaran

@ transcosmos’s global bases
O Partnars & associates’ bases

Manilai | Manila 2

— Guaranlee guality contact center operations
equivalent to that of Japan

Contact Center Services

* Provide contac] centar sanvices via multi-channal

* Multilingual services
Offer services in mulliple languages in the ASEAN region
(English, Chinese, Indonesian, Thai, Vietnamesae, elc.). Clients
can select from a centralized (Malaysia) or decentralized
{each ASEAN nation) service model both operated under
centralized control transcosmos's English speaking stafl at
Single Poinl of Conlact manages mulliple languages and
countries with the same standards and niles at the same time,

* The services include bridge operation for business design
and operational management, ulilizing our English and

Japanese bilingual staff

— Provide the optimum web marketing solulions
that fit local market

Digital Marketing Services

* Qur specialists. well-versed in the local market, select the
optimum media and provide one-stop support for planning,
designing, building, developing and operaling vanous web
marketing activities for wobsite, campaign website, creatives,
and smariphone apps

* Pravide senvices for each county and anea from bases in the
Philippines, Malaysia, Singapore, Indonesia, and Vietnam

* Eaciuding borviois providod by our alfilates

* Formed a capital and business alliance with "Heroleads,” a
digital parformance markeling provider in Thailand with 150+

clients,

Indenesia : : -
. m aangkum | Bangkok2 | Chiang Mai

ROTX _mm'l'm

— Strongly support e-commerce business expansion
in ASEAN market

E-Commerce One-Stop Services

* Operate "Golchalmall,” a platform which connects customers
and stores in ASEAN. Through the provision of personalized
e-coupons by leveraging a capsule loy gaming gimmick,
Gotchalmall promotes customers to ™visil, purchase, and re-visit™
slores.

* Help brands boost their brand awareness and expand sales
by merging onling such as ASEAN's largest e-commarce
shopping mall "Lazada” and offline including department
slores and cosmatic slores, and digital markeling.

* "transcosmos Commerce.” an Indonesian subsidiary
specialized in e-commerce, delivers the excellent products of
our clients in Japan and around the world into the hands of

Indonasian consumears.

Support clients' global expansion

Services for Europe & the United States
and Latin America Market

transcosmos provides our clients that operate across
the globe with e-commerce one-stop services and contact center services,

all localized for each market.

/ Holsinki
¢ Taliinn

Supported languages m languages)

» Japanoso * Kodoan # ChinesePuionghus, Cantoress, Minnen Dk * Thai
* Viginamese = Togalkeg  ® English

| = Bahasa Indonosia * Malay
Pretoria | eFrench *Gorman  * Spanish
® Swpdich # Norwigian * Polah
* Russian = Hindi * Magyar
* frabic

* Pougal
* Danish
* Romanian

= |talian * Duich
* Turkish = Finnish

# Ukrpinlan  » Skerak Montavideo

ol aplamar 2000

| @transcosmos's global bases OPartners & associates' bases |

— Provide strong support for e-commerce expansion
in the Europe and the United States market

E-Commerce One-Stop Services

= Made "Digital Operative,” a US-based digital agency specializing
in e-commerce, a subsidiary of lranscosmos and offering
comprehensive services thal include strategy planning, content
crealion, e-commerce website devalopment & operations, and
digital marketing

* Formed a capital and business partnership with "VAIMO." a
Swaodish e-commerce system solutions company with a track

record in developing over 400 corporate e-commernce wabsiles
on Magenio, a world-standard open e-commerce platform

* Formed a capital and busingss partnership with “infracommercs,”
a company which offers e-commences one-stop services in Latin
Amerdica, in addition o providing store opening support on Latin
America's largest e-commerce relailer "Mercado Libre,”

“amazon.com.mx.” and “amazon,com.br.”

— Guarantee quality contact cenler operations
equivalent o that of Japan

Contact Center Services
* Provide conlacl center services via multi-channel

* Provide multi-language services in the Uniled States, the
Philippines, Hungary and the United Kingdem
* Inchuding sarvicos peovided by cur affialos

« Offer varieties of delivery oplions according o the needs of
clients. The services include bridge operation for business
design and operalional management, ulilizing our English
and Japanese bilingual staff

* Offer services for Europe and the United Slates from our
offzshore base in Manika

# Established “transcosmos OmniConnect,” following the
purchase of a call center business, a subsidiary of Berkshire

Hathaway {LI3).

%
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B to B Japan domastic

Takes your marketing Lrans Cosmas
BClivitos 1o th noxt level @"“f’“

with gur analytics services

transcosmos analytics Inc.

www, lrans-cosmos.cojpllranscosmos-analytics

Joint venture company Trans cosmas
with LINE Sring s

transcosmes online communications inc.
transcosmos-gnling com

Provides high value-addod Lrans oosmos
dowelopmant servicos, gl ehnalogy
leviraging sophisticated

technical capabilites
transcosmos digital technelogy inc.

Warw Lrans-cosmos-diglac.co jp

Solves business challonges 0 ansCosmos
Bcross indusiries with @ Pt
extonsivo slaffing services,

from tamporary stafling,
recruitmant, o outsourcing.

transcosmos Partners inc.
www, Llepasiners.co [p

Systom intogration scgzu:gﬂs | — =
Company, leveraging .

GI5 and numarical analysis RERRRYE
APPLIED TECHNOLOGY CO., LTD.

WWW.APPEC.00.p

Rk "croas modia commurscation”
al one-siop

CROSSCO Co., Lid
WAW.CTOSSC0.00.jp

CROSSED

Ofigrs "Gelchalmalt®, a shopping BEQEH
smarlphona appication

Grand Design Co, Ltd.

wwrw.gd-c.com

Joinl vantuse compary
with amadana. v

GV ine,

Tha | 1 ing vidoo
largost streaming in?stream

J-Stream Inc.
www.a-!rom.co.w

Supports business revolution  SKYLIGHT
through the feold-orientod

IT consulting sorvicos

Skylight Consulting Inc.

www, skylighL.co.jp

Digital maskoting ool implamoentation and
oporations suppoet

Dantsu Digital Drive Inc.

A shored SErvices company ; Pawm
which parforms HR sondoes @ THipre:

Tor Fufitsu and its group

companies

FJ transcosmos Human Resource
Professionals Limited

warw irng. cosmos.copfthrpro

A shared services company 50 raNscosmos
which porforms HR sorvicos e TTRG

for Toshiba and is group

companing

TT Human Asset Service Corporation
wwjrang-msmm.jnmm

Prowides BRPO sondces Beross W
VAFOUS indhusiries and businesses @ T

by bavaraging technology and

know-haw that are devalopad through
oxpariance as a Toshiba group company.

TT Process Management Inc.
www L-Ipecom

Offars nivw communication

sarvicns Basod on o-lickating Play9rgung
syatom “OuickTicket"

playground Co., Ltd.

playgrownd Bve

Offars tochnical support and ~
consling sendces for maching @
learning, and operales incubation
businass,

Machine Learning Solutions
WL mathing-Joarming.co jp
Provides Business Exparienca

(B} consulling sonsces 1o help nE&Stars
chonts run suecossiul markeling

CAMpaigns

meSstars inc.

meandstan, com

Blockehain derndl n

company T ome i Rablock
RaBlockCo., Ltd

wWwwLrBIoCk. nat

Moasuro, visualize and manage
customar brand eaparionca with B ra nd u—P

our brand operations sorvices
Brand Operations inc.
brandoporation.co.jp

B to B Global

CHINA

Providing BPO sorvices

in China @%
transcosmos China

WA PR ECORM0E-CNUCOm

Previding BPO sondcos in
China with a focus on @%
back-oifico operations

transcosmos business sarvice
outsourcing Suzhou Co,, Ltd.

W ARG COSMOS-bpochina.com

Providing design data

sarvices in China @%
transcosmos Design Developmant
(Dalian) Co., Ltd.

Daging transcosmos design
dovelopmant Co,, Lid,

Prenvidi : lity,
rorsar dots oy rorvcos €} Bos
transcosmos informalion system (Benxi)

Prowiding affordable and
unparalialed Iﬁﬂh-qualltjl @%
development services

transcosmes Information Creative
(China) Co., Ltd.

WAL ErINE-COSMoSs, Com .on

Suzhou transcosmaos Infermation
Creative Co,, Ltd

www, I sz.c0m

transcosmos Information Creative
Japan Inc,

www. lci-cn.cojp

Jinan transcosmos Infermation
Creative Co,, Ltd.

wowrw bel-jn.com

Shanzhan Transcosmos Information
Creative Co., Ltd.

Prowiding offshore developmant

sarvices as well as system @%
development, operations,

mainlenance & suppod plus SAP upgrado &
mainlenance sarvdces in China

TRANSCOSMOS SYSTEMS &
INFORMATION (SUZHOU) CO, LTD.

Providing BPO services
In Tahanlgi éﬁ-%%

transcosmos Talwan Inc,
WAW ArBNE-COSMDE  Codm, tw
Cosmotics and commaodities () Uﬁa
digtributor for onling rotailens

UNGQ (Shanghai) Supply Chain
Managemaent Co., L'IJJ.

youguhui.com

The [angost o-commarca
Buppart company focusing
on apparal in Ching =g

Shandong Ya Nuoda
E-Commaerce Co., Ltd.

WAW NEnpmad.nel

SOUTH KOREA

Providing BPO sarvicas

in South Konea @%
transcosmos Korea Inc.

W IFaNE -CoEmos. oo kr

The leaing online advertising
campany in South Keroa BMI-W(

aMnet Inc.
wwwamnel.co ke

VIETHAM

rﬂm:?mam sarvices @%
transcosmos Vietnam Co,, Lid.

WA, EFANA-CORTIOE, S0 VA

Providing soiutions @
comontarissicons ., <oy
transcosmos technology Vietnam Co., Lid.
trana-lech.vn

PHILLIFPINES

Providing BFO sarvices

in the Philippinas @@E
transcosmos Asia Philippines, Inc,

W BN S CO3Mos CHmuph

THAILAND

Providing BPO sorvices

in Thailand <2} 838hos
transcosmos (Thailand) Ce., Ltd.
WWW.IrBnE-Cosmos.co.th

Thalland's Digital

Performance Digital r Heroleads
Markoting Agency

Heroleads (Thailland) Co.,Lid.

hercleads.co.th

MALAYSIA

FProviding BPO sorvices

n Malaysin @%
TRANSCOSMOS (MALAYSIA)

SDN. BHD.

WWW, IFANS-COoSmas. com.my

SOFTSPACE"

ey

eompany
Soft Space Sdn Bhd

www.wflspaw.wm.my

Malaysin's leading finbech §

INDOMESIA

Providing BPO sorvices
i ndanials ) ihos

PT. transcosmos Indonesia

WL ARG COSMes. 00 Id

:nr:lﬁ:j?samm G ‘@%
in Indonesia

PT. transcosmos Commerce

toem.co.bd

8 v B Tﬂ“.&@ﬁh“s
fo global markel

TAKASHIMAYA TRANSCOSMOS
INTERNATIONAL COMMERCE PTE. LTD.

wanw lakalrans com

Suggests & offors tha besl

solutions and services that @%
fit each cownlry in the ASEAN

and APALC regions

transcosmos international Pte. Lid.

O olfice of the Grou

intormation Sysems Oivision, }Wm
helping the Group In standardizing

systom dovolopmoen & oporations processos
TRANSCOSMOS ZERO PTE. LTD.

WAL IFBNS-Zar0.Com

INDIA

Providing BPO sarvicas
in India '@%

transcosmos India Private Limited

SWEDEN

Eurcpoan a-commernce L4
systems solutions company o VAIMO
VAIMO AB

UK

Providing BPO sorvices

in thir Europo and the U5, @%

and Asia, supporting 30 longuages
transcosmos Information Systems Limited
transcosmos. ook

s,

Prawiding BPO sorvicos

in tha North Amodica @Mﬁg
transcosmos America Inc.
IrARSCORTINS, SO

IR e

TRANSCOSMOS OMNICONMNECT, LLGC

MEXICO COLOMBIA BRAZIL
CHILE ~ ARGENTINA

Latin America’s c-commerce | infracommerce
and digited businoss

onb-slop sorvices company

Infracommearce

wwsinfracommorce. com.br

B to C E-Commerce

JAPAN

Smartphond Omnd. Channal

Smartphon Omni-Chano! Gotchal mal
ASEAN

GotchalMall

www.irans-cosmos.co [plspecialidigitaimiigl
gelcharmali himl

E-commuarce shopping mall B & TR
= the home of masterpieces — ﬂ

Fujimaki Department Store
Tujimaki-sedect.com

:-gumrrmrm 'nrwubma Eﬂ@k lJar.'I:

- A gom for Japanese
characlar ibems -

Geok Jack
shop.girekjack.not

PHILLIPPINES

Tha largost dally doal
o-Commavce wibsite in the
Phatippines and Thadland

MetroDeal Co., Lid,
W, matrodasl. com

THAILAND

R e o 5.5 van o]
. morg than & illion
bt OoxBeee

Ookbea
wrw, ookbeo.com

transcosmos group

JAPAN

BT B s
program,” the Skype-based

English leaming service

Sankel Human Learning Co.,Ltd.
learning. sankel.co.jp

Special Subsidiary

Acspecial subsidiary, @W‘Iﬁmlm
promoting employmient Ly aunt

of poophy wilth spocial noods

transcosmos assist inc.

W ENSCOSMOS-05 515100 Jp

&1



Corporate Portfolio

Corporate Overview, Management Philosophy and Corporate Vision, Sales and Clients

Corporate Overview *As of March, 2024

Company Mame transcosmos inc.
Headquarters Sunshine 60 Bldg. 3-1-1, Higashi-lkebukuro, Toshima-ku, Tokyo 170-6016 Japan
Phone.81-50-1751-7700 Fax.B1-3-3980-5770

Main Office Shibuya First Tower 1-2-20, Higashi, Shibuya-ku, Tokyo 150-0011 Japan
Founded June 18, 1985

Paid-in Capital 29,066 million” Outstanding shares f 48,794,046" Shareholders / 9,788°
Employees Group:69,764 (Japan: 43,725 Global: 26,038) As of the end of March 2024

Major Banks Sumitomo Mitsui Banking Corparation, The MUFG Bank,Ltd., Mizuho Bank, Lid.

Domestic Bases Sapporo, Aomori, Sendai, Kawaguchi, Ichikawa, Tokyo, Yokohama, Nagoya, Osaka, Kobe, Wakayama,
Fukuoka, Magasaki, Sasebo, Kumamoto, Oita, Miyazaki, Naha, Okinawa, Uruma, Japan 71 Bases

Global Bases China, South Kerea, Vielnam, The Philippines, Thailand, Malaysia, Indonesia, Singapore, India,UAE,
Morway, Finland, Sweden, U.K., Denmark, Netherlands, Belgium, Estonia, Latvia, Poland, Ukraine, Hungary,
South Africa, U.5., Mexico, Panama, Colombia, Brazil, Ecuador, Peru, Chile, Argentina, Uruguay

Welfare Program transcosmos Health Insurance Society

Management Philosophy and Corporate Vision

Client satisfaction is the true value of our company,
and the growth of each of our employees creates the value that shapes our future.

people &technology | origin of our Business

transcosmaos's original goal has been o deliver highly valuable services by uniting people with technology through “scheme.” "People” refers lo
highly-skilled professionals who can offer considerate services that meet and excead client axpectations, whilst “technology” means the word's
culting-edge technologies that enable us to deliver value to our clients, transcosmos will continue 1o raise the bar of the Crigin of our Business which
is to create business processes that best match sach dient’s needs by combining “people & technology.®

Operational Excellence | service Philosophy

Embracing global markel diversity, lranscosmos always selecls “people & technology™ which best suils each local market with the aim of building
and offering our excellent business operations to each client. For transcosmos, Operalional Excellence is where ocur speedy, cost-affective and
accurate operational capabilities ensure that clients have highly competitive business processes thal uitimately become the source of their
competitive strengths. Baing a BPO provider who oplimizes their business processes and drives their transformation, transcosmos advocates this
Operational Excellence as our service phifosophy.

Global Digital Transformation Partner | Corporate Massage

As digital lechnology continues to evolve, consumer touchpoints with businesses have diversified and consumer influence on businesses has
become mone powerful than ever before. Al the same time, industial borders have become vague as new players, focusing on the culting-adge
technelogy, continue to emerge. Mow, in order to adopl to the changing business environment and to support our clients’ transformation,
transcosmas provides two new suites of services, lapping into the digital technology.

First is the servicas that support Improving customer experienca by removing the barmier between marketing, sales and suppor to cenbralize diversified consumer
touchpomnts, integrating our long-standing, proven know-how on consumer communication and ¢gital technology with our global senvios network, ransoosmos 8ms
1o become the one and only partner who can work with the dlients (o drive their initiaives o improve cusiomer loyalty as well a5 lo expand their sales and profits.
Second s the senvices that suppon digitalization of clients” inlemal business processes to respond to digitalired market and consumers. Leveraging the digital
technoiogy-based automation and the digital platform, transcosmos develops a simpsa business process together with the ciients and supports its operation.
transcosmas continues o support clients’ ransformation by secamiessly connecting those two suites of services. As one transcosmos, we endeavaor
o become the trustiul Global Digital Transformation Partner for all our clients.

Sales and Clients

Management and Organization
Management

Corporate Portfolio

LLLEE L4
As of june 25, 2024
Kazutoshi Kurokawa

[ Saos |

Consolidated Sales (in million yen)

| VOEING SOES —
I worsIMg FeIRE —

Fiscal yaar Y arnourt Gerowth it Salos mix by seclor (2024 7 3) Sales mix by key clienls (2024 7 3)
202073 AT 9.5% 1 Information services 6.0% 1 AT sorvicos) 26%
2021 H!_ SSGADG - TB‘E 2  Whalosale 4.7% 2 B T communication) 21%
_m:;ra 35;.&5 57 3 Telecommunication 43% 3 C (house maker) 1.9%
202373 ITEE0 5.6% 4 Qthor services 34% 4 D (IT communication) 1.8%
202473 52,301 =31% 5 Conslruction indusiry 28% 5 E (Finance) 1.6%

* Tha Company has adopled the “Accounting Slandard for Rovenuo Roecognition®™ and tho related guidancae sinco the baginning of the fiscal year ended March 31,
2022, Ag such, the percentage changes compared with tho pravious fiscal year ang not prasonted, sinco the accouning procedune applied o the figcal yoar 2022

differs from the one applied to the provious fiscal yoar,
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memun;;dmm;\m h;asnlam;ﬂ;mﬁ; leo;d'ﬁmlgﬁwa
Represaniative Director, Co-prasident Masaaki Mula Hisao Horiishi Seigo Tasaki
Takeshi Kamiya  Corporate Senlor Officer Kazuhiko Tabuchi Hirashi Okashita
Reprasentative Director, Masatoshi Kouno Keisuke Yoshida Satoshi Kurihara
Exaculive Vice President Katsunari Kobayashi Wataru Sugahara
Director, Execulive Vice Presiden! Kenshi Malsubara Shinji Kanezawa Hirofumi Inaba
Hiroshi Kaizuka Kazuo Asanc Kolchi Odagiri
Direcior, Sorior Corporate Emcutvn Offices  Eijire Yarmashita Tashio Tokoro Yuji Hishinuma
Director, Corparate Senior Officer Yoshie Kadomatsu ‘Woshikazu Majima Masahike Dol
Directar, Corparate Advisor Kaiji Funatsu Tsutomu Hasegawa Hireyuki Tani
Outside Director Takeshi Natsuno tvonoi Takechi Toshiro Funahashi
{AusBit el Superviscey Commition Member) - Mozomu Yoshida Kaotobuki Morita Katsuhiko Kotani
Eijl Uda Tiheehy KTI_""ﬂm“ﬁ“ Toru Tanii
Qutside Direclor Rehito Haloyama ol e i Yuzuru Mitsumoto
Genichi Tamatsuka Hidekl Nagura Toshiya Okada
Moriyoshi Suzuki Prtiirbb e Akihiko Kal
Miwa Teurumori Shigeto Ta;?naka Katsushige Saito
Norihirg Kuretani Matoya Tanaka Masato Ogino
Executive Vice President Hireyuki Mukai Kai Yamano Hiroyuki Kohara
Sanior Corporate Execubve Officer 4CTO. Kiyoshi Shiraishi Yohei Yoghimilsu Alsuhiko Suwahara
Senigr Corporate Executive Qfficer Hiroyuki Uchimura Hirayoshi Hara Haruka Kikuchi
Masakatsu Dai Nakamura Kenichi Hotel
Shinichl Nagakura Kenichi Coya Morikazu Okayasu
Sanor Corpacaty Expcutve Officer & CI0 Shunsuke Okamole  Corporate Officer Takayuki Maeda Kumiko Nakatsu
Senior Corporate Executive Officar Takashi Sube Hiromitsu Kaneda Masahito Kajiura
Corporate Execulive Officer  MNorimitsu Miyazawa Masanor Sato Mitsuharu Monden
Satoshi Takayama Takuya Takahashi Migko Kobayashi
Tsuyoshi Washio Daisuke Sakakibara Yehel Koumura
Kokkel Nakayama Daisuke Fujita Yukihiko Sakala
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Corporate History

1966 June

1985
1882  Oclober
1995  February
1897 May
Seplamber
March
Oclober
April
January
March

Jung

2000
2003
2005
2006

2007 January

April
Seplember

August
Novamber
2009 July

2010 April
2012 Mary
2013 Jung
July
Oclober
Docambar
March
April
Soptombor
Oclober

2008

2014

Novembor

Decombar

2015 March

Jung

Soplombar
2016 Febneary

May

Movember
2017

May
Juni
Seplamber

Decamber
March
April
Movembar

2018

December
2019 Saptembar
Novembar

2020 March
June
2021 January
April
June

August
Septamber

October

2022 April

August

Founder Kokl Okuda established Marvel Kelsan Canlar, tha
forerunndgs of Iranscosmos

Established transcosmos

Listed on the Second Section of the Tokyo Steck Exchange
Established transcosmos Information Creative (China)
Established J-Siream

Listed on the First Section of the Tokyo Stock Exchange
Established Skylight Consulling

Tokyo headquarters moves to new premises in Shibuya-ku
Established transcosmos assist

Established transcosmos design development

Eslablished transcosmas China (former ranscosmos CC China)
Invested in CROSSCO Co., Lid,

Established transcosmos digital technology inc. (former
TransCosmos Tachnologies Inc.)

Established transcosmos Information System (Benxi)
Established transcosmos Pariners inc. (former transcosmos
Fiald Marketing Inc.)

Established transcosmos Information Creative Japan
Established Suzhou transcosmos Information Croative

CIC Korea and Inwoo tech have merged and renamed as
transcosmos Korea

Establishod ranscosmos busingss senvich outsourcing Suzhou
Established transcosmos analylics

Established transcosmos Indonasia

Opened Kyolo Business Office

Established Daging transcosmas design development
Established transcosmos Asia Philippines

Established transcosmos Vietnam

Formad a capital and business partnarship with Ookbea
Established TRANSCOSMOS (MALAYSIA)

Formed a capital and business partnership with UNGQ
(Shanghai) Supply Chain Managemant

Established TRANSCOSMOS (UK)

Established transcozmos technology Vietnam (former
transcosmos Technologic Arts)

Established Jinan lranscosmos Information Creative
Establishod TAKASHIMAYA TRANSCOSMOS
INTERNATIONAL COMMERCE

Established transcosmes arlus (formar MelroDeal)
Formed a capital and business partnarship with Shangdong
Ya Nuoda E-Commarce (Magic Panda)

Invested in Grand Design

Acquirad 100% of sharas of carama, Inc.

Formed capital and business partnership with VAIMO
Acquired partisd shares of FJ transcosmos Human Resource
Professionals Limited (former Fujitsu Human Resource
Professionals Limited)

transcosmos Information System became subsidiary
{former Merlin Information Systems Group)

Established ranscosmos onling communications
Established transcosmos Taiwan

Forméd a capital and business partnership with Infracommernce
Established transcosmos research and devalopmant, Inc.
{formar DECTech Tokyo)

Formid a capital and business partnership with Soft Spaca Sdn Bhd
Established playground

Established me&stars

Established Dentsu Digital Drive

Established Maching Learning Solutions

Established Social Maedia Counsaling Association
Establishod TRANSCOSMOS OMNICONNECT
Established Edge Intaligence Systems

Formad a capital and busingss partnarship with Heroleads
{Thailand)

Formed a capital and business parinership with RaBlockCo., Lid
Established GV inc,

Acquired partial shares of TT Human Assel Service Corporation
{formar Toshiba Human Asset Service Corporation)
Acquired partial shares of TT Process Management Inc.
{formar Toshiba Human Asset Sarvice Corporation)
Openad Tokyo Main Office 2 in Sunshine 60

Established BPO Center Nagasaki Chuo

Established MCM Cenber Ikebukuro EAST

Established ECX Tenjin Office

Established Brand Operations inc,

Established transcosmos intermational Ple. Lid.

Establishod TRANSCOSMOS ZERD PTE. LTD.
Established Brand Oparation inc.

Moved hoadquartars to Sunshing 60

Moved main office lo Shibuya First Towear

Established BPO Center Sapparo Odori-Higaszhi
Transfermed to the Prime Markel of the Tolkyo Stock Exchange
The Foundar Koki Okuda passed away

Thi late Koki Okuda awarded the Shogol (Senior Fifth Rank)
and the Order of the Rising Sun, Gold Rays with Neck Ribbon
by the Governmaent of Japan

Established BPO Center Osaka Yodoyabashi

Nowamber

2023 January
March

April

May

Jung

Docambor
2024 March

My
June

Established MCM Center Sapporo Odorl Park

Established BPO Conter Sapposo Tanukikofi EAST
Established MCM Center Hakata-Higashi

Formid a copitnl and busingss partnership with Ovor Thi Bordor inc,
Established Tohoku Electric Powar Transcosmos
Management Pariner Company

Formed a capital and business partnership with TianJin
Tinkers Computar Infermation Technology Co. Lid (TINKERS)

Formed & capital and business parnership with Cogent Labs Inc.
Established BPO Centar Osaka Midosu]i

Ranamad all MCM coentars CX Squarg

Estlablished Shenzhen Transcosmos Information Creative Co.,Lid.
Establishoed BPO Conter Sendai lsutsubashi

Formed a capital and business parinership with WEBLIFE Inc.
Establishad lranscosmos India Private Limited

Established BFO Centar Fukuoka Gofukumachi

Establishaed BPO Conlor Sapporo Kita-Hachijo

Estabiished TRANSCOSMOS SYSTEMS & INFORMATION
(SUZHOUW) CO.LTD,

Hesdquartors

Main offico

Osaka Hoad Offica

Branchos and Oificos

Domastic Bases

Giobal Basos

transcosmos inc.

Sunshine 60 Bldg. 3-1-1_ Higushikebukuro, Toshima-ku, Tokyo 170-6016 Japan
Phone. «81-50-1751- 7700

Fax, +81-3-3580-5770

www_Irans-cosmos.co.jp

Shibuyn First Towor 1-2.20, Higashi, Shibuya-ku, Tokyo 150-0011 Japan

Tosabor Daibir Bidg. 2-2-4 Tosabod, Nighi-ku, Osaka 550-0001, Japan
Phone. 81-50-1751-7700
Fax. 81-6-4803-9590

Chiubu, Kyoto, Widkayama, Kyushu, Sicon Valley

Sappora, Aomori, Sondal, Kiwaguchi, lehikawa, Tokyo, Yokohama, Nagoya,
Osaka, Kobae, Wakeyama, Fukeoks, Nagasaki, Sasobo, Kumamoio, Cita,
Miyazaki, Naha, Okindraa, Uruma, Japan 71 Basos

China, South Koroa, Vietnam, The Philippines, Thailand, Malaysia,
Indoneska, Singaporo, Indin, UAE, Norway, Finland, Swoden, UK., Denmark,
Nothoriands, Bolgium, Estonia, Latvia, Peland, Ukraing, Hungary, Scuth Africa,
U.5., Moxico, Panama, Colombla, Brazil, Ecuador, Peru, Chile, Argentina,
Uruguay

=WWo provide o midltude of vanous other sonvices, I you havo Bny QUOSLIORS Of
COMTENTE. poate fogl Ireg b CONECT w3 3%y LR

# FRALCORMOE i & Iademark of repitlonsd Insdemark of tRandoamod Ing. in Japan
and other countrias.

= Ohor Comodny namos & produc] oF Bavica Ramas uidd hons 86 Irédemarks of
regiateded Iredemarics of respectve Companies.

2024.07-01
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